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BWG Library Board 

Meeting Agenda 

Date:  Monday, September 21, 2026 
Location:  Boardroom and virtual 
Number:  2026-10 
Members:  Chair:  Licinio Miguelo   Vice Chair:  Cheraldean Duhaney 
  Diana Sheeler   FOL Liaison:  Joseph Giordano 
  Ferguson Mobbs          Diana Sheeler 
Staff:   CEO:  Nina Cunniff   Recording Secretary:  Destiny Rosebrugh 
Regrets:   OLS Trustee:  Jen Turner 
______________________________________________________________________ 
 
 
1. Call to Order 

The presiding Chair calls the meeting to order at 
 
2. Confirmation and Adoption of Agenda 

Recommendation: 
“That the BWGPL Board receives and adopts the September 21, 2026, agenda.” 
Moved by:   Seconded by:   Result: 
 

3. Declaration of Conflict of Interest 
 

4. Closed Session 
Recommendation: 
“That the BWGPL Board moves into a session that is closed to the public in 
accordance with the Public Libraries Act, Section 16.1 (4) at     pm.” 
Moved by:   Seconded by:   Result: 
 
See closed session agenda 
 
Recommendation: 
“That the BWGPL Board rises from a session that is closed to the public in 
accordance with the Public Libraries Act, Section 16.1 (4) at     pm.” 
Moved by:   Seconded by:   Result: 

 

5. Motions Arising out of Closed Session 
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6. Special Presentation/Welcome Guests 

 
7. Continuation of June 22 Board meeting which was recessed due to loss of quorum.  

Recommendation: 
“That the Board reconvenes the Board meeting, which was recessed on June 22 at 
7:20pm and that the Board resume consideration at item 11, Ontario Annual 
Survey.” 
Moved by:    Seconded by:    Result: 

 
8. Confirmation of Consent Agenda 

8.1. Policy Committee Meeting minutes August 31, 2026 
8.2. Meeting minutes June 22, 2026 
8.3. Closed meeting minutes June 22, 2026 
8.4. Special meeting minutes June 30, 2026 
8.5. Special closed meeting minutes June 30, 2026 
8.6. Management Monthly Report August 2026 
8.7. Management Monthly Report September 2026 
8.8. Monthly Financial Report 
8.9. Reserve Fund Statements 
Recommendation: 
“That the Board receives and adopts the Consent Agenda items 8.1 to 8.9 inclusive.” 
Moved by:   Seconded by:   Result: 

 
9. Library User Fees Schedule 2027 

Report presentation and discussion 
Recommendation: 
“That the Board receives and approves the Library User Fees schedule for 2027.” 
Moved by:    Seconded by:    Result: 
 

10. Draft Operating Budget 2027 
 

11. Proposed Operating Budget Asks 2027 
 

12. Proposed Capital Budget Asks 2027 
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13. Strategic Planning – 2026-2027 
Oral report and discussion 
 

14. Committee Reports 
14.1. Policy Committee 
 

15. Policies 
15.1. Local History and Special Collections 
15.2. Policy Development 
Recommendation: 
“That the Board receives and approves policy items 15.1 to 15.2 inclusive.” 
Moved by:    Seconded by:    Result: 
 

16. Correspondence 
16.1. Email from Mayor James Leduc dated July 28, 2026 
16.2. Email from Stanley Joseph dated September 7, 2026 

 
17. Board Training 
 
18. New Business 
 
19. Next Meetings 

19.1. Policy Committee Meeting: Wednesday, October 7, 2026 at 6pm 
19.2. Regular Meeting: Monday, October 19, 2026 

 
20. Upcoming Events 

 
21. Adjournment 

Recommendation: 
“That this regular meeting of the BWGPL Board adjourns at      pm.” 
Moved by:   Seconded by:   Result: 



 

   
 

BWG Library Board 

Policy Committee Meeting Minutes 

Date:    Monday, August 31, 2026 
Location:    Board Room and on Zoom 
Number:    2026-03 
Committee Members: Chair:  Ferguson Mobbs  Jen Turner (Via Zoom) 
Board Members:    
Staff:     CEO:  Nina Cunniff  Secretary: Destiny Rosbrugh  

Kate Gibson, Deputy CEO  
 
Regrets: Licinio Migelo, Diana Sheeler, Joseph Giordano & Cheraldean Duhaney  
_____________________________________________________________________ 
 
1. Call to Order 

The presiding Chair calls the meeting to order at: 5:04PM 
 
2. Confirmation and Adoption of Agenda 

Recommendation: 
“That the Policy Committee receive and adopt the Monday, August 31, 2026, agenda.” 
 
Committee Chair, F. Mobbs is unable to make motions with only two members 
present. F. Mobbs presented an option that the Committee members who are present 
can confirm whether they agree or disagree with what is presented on the agenda 
including notes and edits made by L. Miguelo. Committee can bring what is agreed 
upon to the Board at the next scheduled Board meeting.  
 
Agreed by both F. Mobbs and J. Turner 

 
Moved by:   Seconded by:   Result: 

 
3. Declaration of Conflict of Interest 

 
4. Policies under Review 

4.1. Local History and Special Collections Policy 
Recommendation: 
“That the Committee receive and recommend the adoption of the Local History 
and Special Collections Policy.” 
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N. Cunniff presents the Local History and Special Collections Policy and identifies 
changes that were made by L. Miguelo. 

 
F. Mobbs and J. Turner both agree with all changes made. This policy will be 
presented at the next board meeting. 

 
 

Moved by:   Seconded by:   Result: 
 

4.2. Policy Development Policy 
Recommendation: 
“That the Committee receive and recommend the adoption of the Library Policy 
Development Policy.” 
 

N. Cunniff presents the Policy Development Policy and identifies changes that 
were made by L. Miguelo. 

 
J. Turner suggests under Section 2 regarding the CEO’s Responsibilities section, 
there should be a separate line-item adding the Collective Agreement to the 
Policy.  
 
N. Cunniff agrees to make the addition. 
 
F. Mobbs asks J. Turner if this should be presented to the Board at the next 
meeting with all changes involved.  
 

Both agree. This policy will be presented at the next board meeting. 
 

Moved by:   Seconded by:   Result: 
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4.3. Disclaimer Policy 
Recommendation: 
“That the Committee receive and recommend the adoption of the Disclaimer 
Policy.” 
 
N. Cunniff presents the Disclaimer Policy being revised from the Town’s HR 
Policies. The Town edited to make it applicable to the Library.  
 
J. Turner recommends that the policy should name the Town’s HR Director.  
 
F. Mobbs and J. Turner both agree. This Policy will be presented at the next 
Board Meeting. 

 
Moved by:   Seconded by:   Result: 
 

4.4. Human Resources Department and Contribution to the Library Mission Policy 
Recommendation: 
“That the Committee receive and recommend the adoption of the Human 
Resources Department and Contribution to the Library Mission Policy.” 
 
N. Cunniff presents the Human Resources Department and Contribution to the 
Library Mission Policy with L. Miguelo’s changes.  
 
J. Turner mentioned that the bulleted list that is in the other HR Policies is not in 
this one. It should be changed. This also needs to have “The Town’s” HR 
department listed. 
 
F. Mobbs and J. Turner both agree. This Policy will be presented at the next 
Board Meeting. 

 
Moved by:   Seconded by:   Result: 
 
 
 
 
 

 



   
 

4 | P a g e  
 

4.5. Guiding Philosophy Policy 
Recommendation: 
“That the Committee receive and recommend the adoption of the Guiding 
Philosophy Policy.” 
 
N. Cunniff presents the Guiding Philosophy Policy and discusses changes made 
by L. Miguelo.  
 
J. Turner flagged a typo in 1b. “be” should change to “we”. 
 
F. Mobbs and J. Turner both agree with changes presented. This Policy will be 
presented at the next Board Meeting. 

 
Moved by:   Seconded by:   Result: 
 
 

4.6. HR Roles and Responsibilities Policy 
Recommendation: 
“That the Committee receive and recommend the adoption of the HR Roles and 
Responsibilities Policy.” 
 
N. Cunniff presents the HR Roles and Responsibilities Policy and discusses 
changes made by L. Miguelo.  
 
J. Turner flagged two typos in the first sentence – advice should be changed to 
advise.  In the second last paragraph, “coincidental with the library” should be 
changed to “aligns with the library” 
 
F. Mobbs and J. Turner both agree with changes presented. This Policy will be 
presented at the next Board Meeting. 

 
Moved by:   Seconded by:   Result: 
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4.7. Library Reserve Fund Policy 
Recommendation: 
“That the Committee receive and recommend the adoption of the Library Reserve 
Fund Policy.” 
 
N. Cunniff presents the Library Reserve Fund Policy and discusses comments 
made by L. Miguelo and Mahesh Ramdeo (Town of BWG acting CAO).  
 
F. Mobbs stated concern that this policy is not yet ready and he would like to 
have more time to discuss. 
 
J. Turner agrees that the committee should re-group and discuss as she also 
has broader questions regarding this policy. 
 
F. Mobbs and J. Turner agree that this policy will be tabled and discussed at a 
later date.  
 
This policy will not be presented at the next Board meeting. 

  
Moved by:   Seconded by:   Result: 

 
5. Upcoming policies 

5.1. HR Policies 
 

6. New Business 
 
7. Next Regular Meeting 

Wednesday, October 7th, 2026 at 6:00pm or 7:00pm.  
 
N. Cunniff stated that would like to bring some more HR policies to discuss if possible. 

 
8. Adjournment 

Recommendation: 
“That this meeting adjourns at 5:50pm.” 
 
Moved by:   Seconded by:   Result: 
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BWG Library Board 
Meeting Minutes 

Date:       Monday, June 22, 2026 
Location: Board Room 
Number: 2026-08 
Members: Chair: Licinio Miguelo   OLS Trustee: Jen Turner         
FOL Liaison: Joseph Giordano       Ferguson Mobbs 
          
Staff: CEO: Nina Cunniff             Recording Secretary: Destiny Rosebrugh 
 
Regrets: Vice Chair: Cheraldean Duhaney, Diana Sheeler   
____________________________________________________________________________________ 
1. Call to Order 

The presiding Chair calls the meeting to order at: 6:35 p.m. 
 
2. Confirmation and Adoption of Agenda 

Motion: 
“That the BWGPL Board receives and adopts the June 22, 2026, agenda.” 
Moved by: F. Mobbs        Seconded by: J. Turner  Result: Carried 
 

3. Declaration of Conflict of Interest 
 

4. Closed Session 
Motion: 
“That the BWGPL Board moves into a session that is closed to the public in accordance 
with the Public Libraries Act, Section 16.1 (4) at 5:57 p.m.” 
Moved by: F. Mobbs  Seconded by: J. Turner  Result: Carried 
 
See closed session agenda 

 
Motion: 
“That the BWGPL Board rises from a session that is closed to the public in accordance 
with the Public Libraries Act, Section 16.1 (4) at 6:35 p.m.” 
Moved by: J. Turner  Seconded by: F. Mobbs  Result: Carried 
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Motion: 
"That the BWGPL Board approve the recommendation from the personnel committee 
regarding a personnel matter." 
 
Moved By: J. Turner  Seconded By: F. Mobbs  Result: Carried 
 

5. Land Acknowledgement 

We will begin this event/meeting by acknowledging that the land we are meeting on is the 
traditional territory of many nations, which has been inhabited by Indigenous peoples for 
thousands of years. We are grateful for the opportunity to meet here, and we thank all the 
generations of people who have taken care of this land.   

We acknowledge that we are situated on the traditional land of the Anishinaabe and the 
Huron-Wendat peoples. The Anishinaabe include the Ojibwe, Odawaand Potawatomi 
nations, collectively known as the Three Fires Confederacy.  We also acknowledge that 
Bradford West Gwillimbury is covered by Treaty 18.  

We are dedicated to honouring Indigenous history and culture and committed to moving 
forward in the spirit of reconciliation and respect with all First Nation, Métis and Inuit 
people. 
 
 
J. Turner reads the land Acknowledgment and L. Miguelo recognizes that yesterday was 
National Indigenous People’s Day and gives thanks to the Library for their involvement in 
the celebration in the Town Square. 
 

6. Special Presentation/Welcome Guests 
6.1. Nathalie Carrier, Deputy Treasurer, Town of BWG 
6.2. Sue Bragg, Baker Tilly 
 
S. Bragg presents audit report at 6:39 p.m. 
 
Question period opens at 6:47 p.m. 
 
The Board requests clarification on a $40,000 discrepancy based on numbers from the 
Town’s report from December 31, 2025 and the bank’s report from March 31, 2026.  
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N. Carrier requests to take the report back to prepare a reconciliation.  
L. Migelo suggests that the Board schedule a special meeting to discuss the issue further 
and table until the next meeting.  
 
Recommendation: 
“That the BWGPL Board table the motion with an amendment to table to next meeting” 
 
Moved by:  J. Turner            Seconded By: F. Mobbs                     Result: Carried  
 
Reconciling Reserve Funds 
Motion:  
“That the BWGPL Board requests a report to reconcile cash reserves at the next regular 
meeting on August 17, 2026”  
 
Moved By: F. Mobbs   Second By: J. Turner    Result: Carried 

 
7. Draft Financial Audit for 2025 

Motion:  
“That the BWGPL Board receives and accepts the 2025 Draft Financial Audit as 
presented.” 

  
Moved by: J. Turner  Seconded by: J. Giordano  Result: Carried 

 
8. Confirmation of Consent Agenda 

8.1. Regular meeting minutes April 20, 2026 
8.2. Closed meeting minutes April 20, 2026 
8.3. Policy Committee Minutes June 15, 2026 
8.4. Management Monthly Report May 2026 
8.5. Management Monthly Report June 2026 

 
9. Motion: 

“That the Board receives and adopts the Consent Agenda items 9.1 to 9.5 inclusive.” 
Moved by: F. Mobbs  Seconded by: J. Turner   Result: Carried 
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N. Cunniff speaks on agenda items and highlights recent accomplishments of the 
Organization.  
 
The board congratulates staff on recent events and getting a 2SLGBTQI+ Advisory Group 
 
10. Finance Report 

Motion: 
“That the BWGPL Board receives the Finance Report for May 2026.” 
Moved by: J. Turner  Seconded by: F. Mobbs  Result: Carried 
 
N. Cunniff presents the finance report 
 

J. Giordano loses internet connection at 7:15 p.m. 
 
The board no longer has quorum and cannot continue the meeting.  

 
L. Miguelo recesses the meeting at 7:20 p.m.  

 
The meeting will be reconvened at the next regular Board meeting scheduled for August 17th, 
2026, and will reopen on item 11, Provincial Annual Survey.  
 
11. Provincial Annual Survey  

Motion: 
“That the BWGPL Board receives the Provincial Annual Survey for 2025.” 
Moved by:   Seconded by:   Result 
 

12. Policies 
12.1. Dress Code Policy 
12.2. Scent-Reduced Environment Policy 
Motion: 

“That the Board receives and approves policy items 13.1 to 13.2 inclusive.” 

Moved by:    Seconded by:    Result: 

 
13. Strategic Planning – 2026-2027 

Oral report and discussion 
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14. Committee Reports 
14.1. Policy Committee 
Oral report and discussion 
Motion: 
“That the Board receives and approves all new and revised policies as outlined in the 
Policy Development Policy currently under development.” 
Moved by:    Seconded by:    Result: 
 

15. Correspondence 
 
16. Board Training 
 
17. New Business 
 
18. Next Meetings 

18.1. Finance Committee Meeting, TBD 
18.2. Special Board Meeting: Monday, July 27 at 5pm (?) 
18.3. Policy Committee Meeting: Monday, September 14 at 5pm  
18.4. Regular Meeting: Monday, August 17, 2026 

 
19. Upcoming Events 

 
20. Adjournment 

Motion: 
“That this regular meeting of the BWGPL Board adjourns at      p.m.” 
Moved by:   Seconded by:   Result: 
 
 
 
 
 
________________________    _______________________ 
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 Licinio Miguelo, Board Chair           Nina Cunniff, CEO 
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Special Meeting Minutes 

Date: Monday, June 30, 2026 
Location: Virtual 
Number: 2026-09 
Members: Chair: Licinio Miguelo   OLS Trustee: Jen Turner   
FOL Liaison: Joseph Giordano  Diana Sheeler 
Staff: CEO: Nina Cunniff   Recording Secretary: Destiny Rosebrugh 
 
Regrets: Vice Chair: Cheraldean Duhaney and Ferguson Mobbs  

 
1. Call to Order 

The presiding Chair calls the meeting to order at 5:00pm. 
 
2. Confirmation and Adoption of Agenda 

Motion: 
“That the BWGPL Board receives and adopts the June 30, 2026, agenda.” 
Moved by: D. Sheeler  Seconded by: J. Turner  Result: Carried 
 

3. Declaration of Conflict of Interest 
 

4. Closed Session 
Motion: 
“That the BWGPL Board moves into a session that is closed to the public in accordance 
with the Public Libraries Act, Section 16.1 (4) at 5:02 pm.” 
Moved by: J. Giordano  Seconded by: J. Turner  Result: Carried 
 
See closed session agenda 
 
Motion: 
“That the BWGPL Board rises from a session that is closed to the public in accordance 
with the Public Libraries Act, Section 16.1 (4) at 5:12 pm.” 
 
Moved by: D. Sheeler  Seconded by: J. Turner  Result: Carried 
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5. Motion Arising out of Closed Session 
“That the BWGPL Board approve the tentative collective agreement reached between the 
Bradford West Gwillimbury Public Library and CUPE Local 905.29 and authorize the CEO to 
execute the collective agreement on behalf of the Library, subject to ratification by the CUPE 
905.29 bargaining unit” 

 
Moved by: J. Giordano  Seconded by: D. Sheeler  Result: Carried 

 
6. Welcome Guests 

6.1. Ian Goodfellow, Director of Finance/Treasurer 
6.2. Nathalie Courier, Deputy Treasurer 

 
7. Library Reserve Reconciliation Report for December 31, 2025 

Motion:  
“That the BWGPL Board receives and accepts the Library Reserve Reconciliation Report 
as presented.”  
 
Moved by: J. Turner  Seconded by: J. Giordano  Result: Carried 
 

8. Draft Financial Audit for 2025  
Motion:  
“That the motion, ‘That the BWGPL Board receives and accepts the 2025 Draft Financial 
Audit as presented,’ which was postponed from the June 22, 2026, meeting, be brought 
before the Board for consideration.” 

 
Moved by: J. Turner  Seconded by: J. Giordano  Result: Carried 

 
9. Adjournment 

Motion: 
“That this regular meeting of the BWGPL Board adjourns at 5:18 pm.” 
 
Moved by: D. Sheeler  Seconded by: J. Giordano  Result: Carried 
 

 
 



   
 

Page 3 of 3 
 

BWG Library Board 

Special Meeting Minutes 

________________________    _____________________ 
Licinio Miguelo, Board Chair          Nina Cunniff, CEO 



 

   
 

BWG Library Board 

Monthly Report 

 
Date:   August 17, 2026 
Prepared by:   Nina Cunniff  
Subject:   Management Monthly Report  
______________________________________________________________________ 

 

Purpose 

This report provides the Board with an update on Library matters since the last general 
meeting on June 22, 2026, as well as upcoming items.  

 

Staffing Updates 

Volunteers  

June 26 was the final day of the Library’s high school co-op student placement. During the 
placement, the student shadowed staff across several departments and completed several 
projects with staff support, including the creation of four early literacy children’s kits. 

The Library continues to offer volunteer opportunities that help teens earn hours and give 
back to the community. Recent opportunities included two Seed Sorting events in June, in 
which volunteers sorted seed kits for distribution to the Helping Hands Food Bank, and the 
new Book Buddies program, which pairs teens and children for relaxed reading practice. 

New Hires and Promotions 

Melissa Degiorgio will serve as a Community Engagement Coordinator while Samantha Van 
Grootel is on maternity leave. 

Training and Meetings: 

On June 12, Staff Training Day included Respectful Workplace training with Brian Langman, 
a fire drill walkthrough, internal communications updates, and small-group discussions 
focused primarily on results from the staff engagement survey.  

 

Community Engagement 

Community Engagement Facilitators participated in the Bradford Farmer’s Market Pride day 
on June 6th. Visitors to the booth could make a pronoun pin using the Library’s button maker 
and receive a bookmark highlighting collection titles about gender diversity.    
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The Facilitators delivered seven library tours to schools and attended one Welcome to 
Kindergarten night. They also participated in the 151 Simcoe Road ice cream party on June 
5, as well as Music in the Park events on July 28 and August 4. Promotion at these events 
highlighted the upcoming TD Summer Reading Club launch, the Library of Things, and the 
Creative Lab. 

The first of six planned Library on the Loose outreach events took place on July 2 at Alan 
Kuzmich Memorial Park. Visitors to the park were able to enjoy this year’s StoryWalk, register 
for the Summer Reading Club, and enjoy some fun games and activities. Due to air quality, 
the second visit, scheduled for Constable Devon Northrup Memorial Park, was cancelled.  

The Library partnered with the Newcomer Welcome Centre with the Simcoe County District 
School Board (SCDSB) for their new Welcome to School Bag initiative. The Library provided 
Welcome brochures to be included in the bags, as well as information regarding the Library’s 
resources for school-age children.   

In late July, the Library accepted donations of clothing, blankets, toys, and other supplies 
for communities affected by wildfires in Northern Ontario. Donations came in large 
quantities and were paused after one weekend. These items were taken by the Town to the 
BWG Community Centre and then delivered to appropriate aid organizations. 

On July 27, CFS’ YouthCall held an outreach table to increase awareness of its bimonthly 
presence at the library, which offers free counselling for youth ages 12-25. 

 

Programming Highlights 

On June 5, the Library acquired a licence to show the FIFA World Cup matches. The Library 
showed 22 games in June and 11 in July, including the final matches. Patron feedback has 
been positive. 

In June, the Artist in Residence planted seed paper from the We Are Forest exhibition in the 
garden bed on the east side of the building. Library staff supported the effort by weeding the 
garden, and one Library Programmer volunteered time and expertise to help renew the 
space as a wildflower and butterfly garden. 

The TD Summer Reading Club launched on June 20. The program runs until August 21 and 
encourages readers ages 0 to 12 to set their own summer reading goals based on their 
reading habits. The launch party drew 160 attendees, and registration remains open 
throughout the summer. Participants who reach their goals will receive a free book, pencil, 
and temporary tattoo.   
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With support from the Friends of the Library, Cultural Services offered two workshops and 
an oral history presentation in celebration of Indigenous History Month. These events were 
developed in partnership with Odenaang Circle and complemented the outdoor festival 
hosted on National Indigenous Peoples Day in the Town Square. That morning, we also 
hosted a Sunrise Ceremony which was attended by a handful of community members. 

At the end of June, the Library hosted Pride Night in partnership with the Library’s 2SLGBTQI+ 
Advisory Committee. The event took place in the Zima Room and featured board games, 
activities, a Pride button-making station, and snacks. Twenty-five people attended, and 
additional 2SLGBTQI+ programs are being developed.  

Simcoe Reads launched on July 2nd, supported by a social media campaign and in library 
book display. This marks the 6th year Bradford West Gwillimbury Public Library has 
participated in Simcoe Reads. The library’s champion is Natasha Philpott, and she has 
selected Julie Chan is Dead by Liann Zhang. 

In July, The Gilbert Centre presented a queer and trans social event for teens. Despite 
promotion, the event did not attract attendees, likely due to summer timing. The Gilbert 
Centre has offered to return during the school year with an information table instead of a 
social event.  

For the African Caribbean Experience Festival, the Library hosted two evening programs in 
the Library as well as a partnered event in the Town Square on August 1 which featured 
cultural performances such as dance and music as well as a vendor market.   

 

Creative Lab 

Throughout June, customers were invited to make free pronoun buttons in celebration of 
Pride Month. 

Interest in the Roland large-scale printer and digitization station remains strong. Programs 
focused on these technologies have led users to return to the Creative Lab to use the 
equipment independently. 

Two new cabinets were purchased to store filament for the 3D printers. The space was also 
rearranged to support instruction during programming while allowing for drop-in activities. 

 

Upcoming Events 

1. Summer Reading Club Wrap-Up Party on Friday August 21  
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2. Human Library on Saturday September 19   
3. Simcoe Reads Finale on Tuesday September 29 at the General John Hayter South 

Shore Community Centre in Barrie.   

 

Collection 

Sensory Support Kits have been moved to the slat wall between Stairwell B and the 
programming room to improve access and visibility. Three new kits were added to the 
collection in response to demand. 

The Library expanded the YOTO, VOX Books, and Immersive Reality collections in response 
to their growing popularity. VOX Books pair print books with permanently attached audio 
readers, allowing children to listen and read simultaneously without additional devices. 
Immersive Reality Books combine virtual reality and augmented reality with print books, 
offering an engaging format for young learners. YOTO core cards support screen-free 
listening and independent learning through stories, music, and other audio content. 

Both Butterflyway Seed Kits and Easy Kitchen Garden Kits were prepared and launched in 
early July. Teen volunteers assembled the Easy Kitchen Garden Kits, which were delivered 
to the Food Bank. The initiative provided a meaningful volunteer opportunity for teens while 
helping address food insecurity in the community. 

 

Technology 

1. Updated software for the Library servers, kiosk laptops, home-use laptops and 
public-use desktops, as well as the SSL certificate for the website. 

2. Rebuilt OpenVPN server and World Cup/TV laptop,  
3. Updated expiring membership and courtesy notices. 
4. Worked with Town IT on Security Appliance upgrade. 

 
Facility 
New furniture was delivered at the end of June. The new furniture includes three booths, six 
tables with padded chairs and armrests, and eight soft, padded lounge chairs, most of which 
are situated in the café area. The updated furniture has made the whole space more inviting 
and comfortable, with staff noticing an immediate increase in use by library visitors. 
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Appendix A 
 
 
Statistics 
 
 
Circulation (average monthly): 
 

 July 2026 July 2025 June 2026 YTD 

Physical Circulation 21,632 22,103 17,765 124,306 

eCirculation 3,721 4,136 3,116 26,965 

Total Circulation 25,353 26,239 20,881 151,271 

Visitor Counts  24,162 20,925 23,588 162,751 

Number of New Borrowers 226 174 218 1,264 

Public Computer Use 1,606 1,607 1,466 9,705 

Self-Checkouts 3,438 3,564 2,723 19,084 

Online Registrations 31 25 43 239 

Credit/Debit Card Usage 312 197 339 2,105 

Total Number of Borrowers 20,051 18,129 19,825 n/a 

Sessions on ELS 400  453 2,812 

 
Collection: 
 

June, July Number 

French and Multilingual Books Added 75 

Total Books Added 1,346 

Non-Book Items Added 165 

Items Deleted 965 
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Cultural Programming: 
 

Program Date Number attendees 

We Are Forest wildflower planting  June 8 5 

English Conversation Corner  June 11 & 25  30 

Barrie Jazz & Blues: Gerry Markman  June 13  18 
BWG Creates: Dreamcatchers (Indigenous 
History Month)  June 13  14 

BWG Creates: Painting  June 14  10 
Indigenous History Month: Not the History 
You Read in History Books...  June 17  30 

National Indigenous Peoples Day Sunrise 
Ceremony  June 21  15 

National Indigenous Peoples Day Festival  June 21  250 

BWG Pride Night  June 26  25 
BWG Creates: Indigenous Dot Art (Indigenous 
History Month)  June 27  5 

Music & Poetry Circle  June 28  13 

Total June   415 

English Conversation Corner July 7 & 23 30 

Queer and Trans Youth Social (Gilbert Centre) Jul 13 0 

Music Coop Performance: Nicole Fleshin Jul 19 & 25 26 

African Experience Festival: Stories   Jul 27 40 

African Experience Festival: Authors Jul 29 35 

Music & Poetry Circle  July 30 9 

Total July  140 
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General Programming: 
 

Program June & July Number events Number attendees 

Early Literacy and Early Learning 59 1,603 

Other Children’s Programming 38 658 

Summer Reading 21 909 

Teen Programming 10 23 

Maker space, Digital Media Lab, and Self-
publishing 

18 97 

Adult Learning (not covered elsewhere) 1 7 

Senior Programming 4 7 

Book Clubs 6 57 

Other 29 259 

Outreach 12 428 

Partnerships 4 68 

Pop Up Library (Farmer's Markets, info tables, etc) 4 96 

Total  99 2307 

 
Communications:   
 

Performance 
Facebook Instagram 

July 2026 June 2026 July 2026 June 2026 
Views 44,951 67,665 52,626 30,680 

Interactions 362 1270 916 965 

Link Clicks 88 87 N/A N/A 

Followers 3,807 3,763 2,859 2,793 

 Newsletters (Monthly News) Newsletters (Book Lists) 

July 2026 July 2025 June 2026 July 2026 July 2025 June 2026 

Emails 9,642  9,683 208   

Open Rate 48%  49% 68%   
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Total Clicks 357  477 18   

Click Rate 4%  5% 9%   

Mobile 5%  5% 13%   

Desktop 95%  95% 87%   

 Segmented eblasts    
 July 2026 July 2025 June 2026    
Emails 1,829 2,192 1,963    
Open Rate 53% 61% 55%    
Total Clicks 186 160 200    
Click Rate 10% 7% 10%    
Mobile 6% 7% 6%    
Desktop 94% 93% 94%    

 

Most Popular Pages on Website - July 

Page  Views 
Users 

(approx.) 
Home/BWG Public Library      
(most users land on this page)  6,090 855 

Online Library 261 83 

Study Rooms 127 61 

Library of Things 117 44 

Creative Lab 184 55 

Job Postings  65 42 

Programs for Children and Families  620 300 

Community Engagement 33 15 

Readers' Corner 370 92 

Adult Programs  100 56 

Cultural Services 37 20 

About 94 62 

Total Visits (whole website) 13,752 1,436 
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Appendix B 
 

 



Fund:  - 05 - Library

Reporting Period: January, 2026 To October, 2026 (10 Months)

Fund:  - 05 - Library; Department: 5000 - Library; Object: All; Activity: All

Budget YTD Actual Cost
Variance 

Over/Under
Percentage 

Variance

Revenue:

Other revenues 3,506,069 37,084 (3,468,985) -98.94 %

0160-Donations 0 3,135 3,135 100.00 %

0170-Cost Recovered 35,000 32,344 (2,656) -7.59 %

0210-Ontario conditional grants 27,332 1,605 (25,727) -94.13 %

0255-Town of BWG 3,443,737 0 (3,443,737) -100.00 %

Transfer from reserves 58,000 29,000 (29,000) -50.00 %

0908-Transfer from Library R.F. 40,000 20,000 (20,000) -50.00 %

0923-Transfer from Municipal Services DCA R. F. 18,000 9,000 (9,000) -50.00 %

User fees 14,000 14,916 916 6.54 %

0110-Rent, concessions 14,000 9,840 (4,160) -29.72 %

0182-Registration 0 5,073 5,073 100.00 %

0191-Sales 0 3 3 100.00 %

Total Revenue 3,578,069 81,000 (3,497,069) -97.74 %

Expense:

Other Operating Expenses 112,204 42,433 (69,771) -62.18 %

3010-Professional Development 17,100 5,503 (11,597) -67.82 %

3015-Membership 6,000 2,312 (3,688) -61.47 %

3020-Mileage, Meals and Travel Expenses 1,900 739 (1,161) -61.09 %

3030-Telephone & Communication 7,000 6,979 (21) -0.30 %

3035-Postage & Courier 7,000 4,358 (2,642) -37.74 %

3045-Advertising & promotions 6,000 3,517 (2,483) -41.39 %

3055-Insurance Premiums 66,304 18,103 (48,201) -72.70 %

4010-Finance/Bank Charges 900 921 21 2.32 %

Professional Services 25,000 18,359 (6,641) -26.56 %

3305-Consulting Fees 6,000 1,499 (4,501) -75.01 %

3310-Auditing 6,150 0 (6,150) -100.00 %

3320-Legal Fees 12,850 16,860 4,010 31.21 %

Salaries & Benefits 2,718,465 1,635,796 (1,082,670) -39.83 %

1000-Full-time wages 1,570,492 834,289 (736,203) -46.88 %

1005-Part-time wages 628,534 490,921 (137,613) -21.89 %

1020-Vacation 30,341 0 (30,341) -100.00 %

1030-Benefits 489,099 310,586 (178,513) -36.50 %
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Fund:  - 05 - Library

Reporting Period: January, 2026 To October, 2026 (10 Months)

Fund:  - 05 - Library; Department: 5000 - Library; Object: All; Activity: All

Budget YTD Actual Cost
Variance 

Over/Under
Percentage 

Variance
Supplies, Contractual Services & Repair 650,000 338,472 (311,528) -47.93 %

3000-Materials & supplies 25,700 14,998 (10,702) -41.64 %

3002-Cleaning Supplies 4,000 3,357 (643) -16.07 %

3005-Office Supplies 8,000 1,794 (6,206) -77.57 %

3006-Program Supplies 25,300 18,395 (6,905) -27.29 %

3040-Public Relations 3,500 1,456 (2,044) -58.39 %

3100-Repairs & Maintenance 15,000 0 (15,000) -100.00 %

3101-Computer hardware maintenance 15,000 3,777 (11,223) -74.82 %

3110-Library Books 363,500 169,739 (193,761) -53.30 %

3300-Contracted services 111,925 81,887 (30,038) -26.84 %

3302-Janitorial cont. services 65,000 30,913 (34,087) -52.44 %

3335-Software annual maintenance 13,075 12,156 (919) -7.03 %

Utilities 72,400 50,765 (21,635) -29.88 %

3085-Hydro 45,400 30,553 (14,847) -32.70 %

3090-Heating 20,000 17,582 (2,418) -12.09 %

3095-Water/Sewer 7,000 2,630 (4,370) -62.43 %

Total Expense 3,578,069 2,085,825 (1,492,244) -41.71 %

Net Total 0 (2,004,826) (2,004,825) -100.00 %
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Bradford Library & Cultural Centre
Reserve Fund Statement
as at September 9,2026

2026
Actual

Opening Balance January 1, 2026 1,842,763                    
A Investment incomes & Interest 4,304                            
4539 Library asset renewal/upgrades (33,496)                        

Ending Balance January 31, 2026 1,813,571                    
A Investment incomes & Interest 4,236                            
4539 Library asset renewal/upgrades (38,299)                        

Ending Balance February 28, 2026 1,779,508                    
A Investment incomes & Interest 3,754                            
4539 Library asset renewal/upgrades -                                    

Ending Balance March 31, 2026 1,783,262                    
A Investment incomes & Interest 4,165                            
4539 Library asset renewal/upgrades (14,751)                        

Ending Balance April 30, 2026 1,772,676                    
A Investment incomes & Interest 4,007                            
4539 Library asset renewal/upgrades (2,849)                          

Ending Balance May 31, 2026 1,773,834                    
A Investment incomes & Interest 4,143                            
4539 Library asset renewal/upgrades -                                

Ending Balance June 30, 2026 1,777,977                    
A Investment incomes & Interest 4,019                            
4539 Library asset renewal/upgrades -                                    

Ending Balance July 31, 2026 1,781,995                    
A Investment incomes & Interest 3,784                            

2026 Operating (20,000)                        
4539 Library asset renewal/upgrades (78,651)                        

Ending Balance August 31, 2026 1,687,128                    
A Investment incomes & Interest 3,582.00                      
4539 Library asset renewal/upgrades

Ending Balance September 30, 2026 1,690,710                    
A Investment incomes & Interest -                                    
4539 Library asset renewal/upgrades

Ending Balance October 31, 2026 1,690,710                    
A Investment incomes & Interest -                                    
4539 Library asset renewal/upgrades -                                    

Ending Balance November 30, 2026 1,690,710                    
A Investment incomes & Interest -                                    

2026 Operating Expenses/Surplus
4539 Library asset renewal/upgrades

Ending Balance December 31, 2026 1,690,710                    

Total Interest 35,993                          



Outlook

Library Res. Fund

From Nathalie Carrier <ncarrier@townofbwg.com>
Date Wed 2026-09-09 3:09 PM
To Nina Cunniff <ncunniff@bradford.library.on.ca>

1 attachment (403 KB)
Library RF Sep 9 2026.pdf;

Hi Nina,

Here is the Library Res. Fund for August 2026. Thanks

Nathalie Carrier (She/Her), B.B.A., CMA, CPA
Deputy Treasurer

Town of Bradford West Gwillimbury
61 Holland Street East  |  Bradford, ON  |  L3Z 2A8
Phone: 905-775-5366 x.3102   |  Cell: 905-252-7295
ncarrier@townofbwg.com
www.townofbwg.com
Like us on Facebook          Follow us on Twitter

 

PLEASE NOTE:
Town of BWG administrative offices are open and customer service staff are here to serve you, but virtual
services are still available – see our website for details: www.townofbwg.com/service. At times I may be

http://www.townofbwg.com/service


 

   
 

BWG Library Board 

User Fees By-law Report 

Date:   August 17, 2026 

Prepared by:   Nina Cunniff, CEO  

Subject:   User Fee Recommendations for 2027  

______________________________________________________________________ 

 

Purpose 

To recommend revisions to the Library's user fees for 2027. 
 

Proposed Changes & Rationale 
 

Room Booking Fees: 

A review of the Library's room rental fees was conducted using the Town and the 
Newmarket Public Library as comparators (Appendix A). This review found that the 
Library's fees are significantly lower than those charged by both organizations. While an 
increase is warranted, the proposed changes have been designed to be gradual to 
minimize the impact on users. Additional increases may be considered over the next few 
years to bring the Library's rates more in line with comparable facilities. 

Based on our earnings from 2025 and assuming that we don’t lose any room bookings due 
to the increase in fees, we should raise and additional $6,600 over the year for the three 
rooms.   

A refundable cleaning and damage deposit will also be introduced on a trial basis. The 
deposit is intended to encourage users to leave meeting rooms clean, undamaged, and in 
the same condition in which they were found. Given limited staff resources and the 
frequency of back-to-back bookings, it is important that rooms are ready for the next 
booking without requiring staff intervention. 
 

Non-Resident Membership Fees: 

The Library has only a very small number of non-resident members, so this fee is not 
intended as a significant source of revenue. Rather, it recognizes that non-residents do not 
contribute to the Library through local property taxes and therefore should pay a modest 
fee for access to some Library services. 
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Lost and Damaged Materials Fees: 

The proposed changes simplify the process for charging for lost or damaged materials 
while providing flexibility to accommodate new collection types as they are introduced. 

Materials will be grouped into three categories: 

• Print collection: $35 per item, unless a different replacement value is recorded in 
the catalogue. 

• Audiovisual collection: $45 per item, unless a different replacement value is 
recorded in the catalogue. 

• All other materials: Replacement cost, primarily applicable to Library of Things 
items. 

As catalogue records already contain item cost information, replacement values can be 
easily determined when appropriate. 
 

Creative Lab Fees: 

The proposed changes to the Creative Lab fee schedule reflect the expanded range of 
services now available. Since the fees were last established, the Library has introduced 
two button sizes for the button maker and now offers laminating services. The revised fee 
schedule ensures these additional services are appropriately reflected and that fees 
remain aligned with the materials and services being provided. 

 

Appendix A 

 

Bradford West Gwillimbury Public Library 

Room Capacity Price Additional Features/Equipment 

Zima Room 120 
$30.00/hour 

+ tax 

Projector + screen, dvd/bluray player, 
podium, microphone 
Kitchenette with fridge/freezer, sink, kettle, 
coffee maker, dishwasher, dishes 

Jamal Pascall 
Program Room 

24 
$15.00/hour 

+ tax 
TV with HDMI input  
Sink 
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Boardroom 25 
$15.00/hour 

+ tax 

Projector + screen, whiteboard 
Kitchenette with mini fridge, sink, kettle, 
coffee maker, dishwasher, dishes 

 

Newmarket Public Library 

Room Capacity Price Additional Features/Equipment 

Multipurpose 
Room 60 $38.00/hour 

+ tax 

Projector + screen, dvd/cd/video player, 
whiteboard        
Sink  

Program Room 15 - 20 $30.00/hour 
+ tax 

Projector + screen, dvd/cd/video player, 
whiteboard         
Sink 

Story Room 15 - 20 $30.00/hour 
+ tax 

Projector + screen, dvd/cd/video player, 
interactive whiteboard                                                    

Large Study 
Room 20 $30.00/hour 

+ tax 
Equipment: Interactive Whiteboard with 
Projector, Whiteboard                                                  

 

Leisure Centre 

Room Capacity Price Additional 
Features/Equipment 

Multi-Purpose Room 
East/West 70 $55.00/hour + tax Kitchenette 

Multi-Purpose Room Full 140 $85.00/hour + tax Kitchenette 

Activity Room 30 $50.00/hour + tax Kitchenette 

 

177 Church Street 

ROOM CAPACITY PRICE ADDITIONAL 
FEATURES/EQUIPMENT 

Event Space 140 

Mon - Thurs 
$85.00/hour + tax                                           

Fri - Sun 
$95.00/hour + tax 

Commercial kitchen use:                                                                                          
Mon - Thurs  

$42.50/hour + tax                                                              
Fri - Sun  

$47.50/hour + tax 

Meeting Room A 40 $55.00/hour + tax Small Sink and Counter 



   
 

4 | P a g e  
 

Meeting Room B 25 $50.00/hour + tax Small Sink and Counter 

Meeting Room C 40 $55.00/hour + tax Small Sink and Counter 

 



Library 

Item/Services Last Fee 
Change Previous Fees - 2026 Current Fees - 2027 Comments

Copying Charges

Coin operated photocopier/printer - Black & White 1-Jan-23 $0.25/copy $0.25/copy Maintenance/Replacement fee

Coin operated photocopier/printer - Colour 25-Aug-23 $0.50/copy $0.50/copy Maintenance/Replacement fee

Meeting Rooms (Open Hours)- 425 Holland Street West

Zima Room - entire room 1-Jan-23 $30/hour, $240/8+ hours $40 /hour, $240/6+ hours Same fee for weekday/weekend

Program Room 1-Jan-23 $15/hour, $120/8+ hours $20/hour, $120/6+ hours Recover cost for maintenance/administration

Boardroom 1-Jan-23 $15/hour, $120/8+ hours $25/hour, $150/6+ hours Recover cost for maintenance/administration

Cleaning/Damage Deposit $100 Recover cost for maintenance/administration

Cancellation Fee 1-Jan-23 **Based on Room Rental Policy **Based on Room Rental Policy Recover cost for maintenance/administration

Creative Lab

3D Printing 25-Aug-23

Base Charge 25-Aug-23 $1.00 $1.00 Cost Recovery

Charge per 10 minutes 25-Aug-23 $0.25 $0.25 Cost Recovery

Vinyl Print & Cut

Base Charge 25-Aug-23 $1.00 $1.00 Cost Recovery

Per Linear Inch 25-Aug-23 $0.75 $0.75 Cost Recovery

Specialty vinyl--Per linear Inch 25-Aug-23 $1.00 $1.00 Cost Recovery

Cricut

Base Charge 25-Aug-23 $1.00 $1.00 Cost Recovery

Per square inch 1-Jan-26 $0.50 $0.05 Cost Recovery

Specialty vinyl--Per square Inch 1-Jan-26 $0.75 $0.08 Cost Recovery

Cardstock 1-Jan-26 $0.25 $0.25 Cost Recovery

Supplies provided, machine use only 1-Jan-26 $1.00/hour $1.00/hour Cost Recovery

Cricut Mug Press

Base Charge 1-Jan-26 $1.00 $1.00 Cost Recovery

Mug and infusable ink 1-Jan-26 $10.00 $10.00 Cost Recovery

Supplies provided, machine use only 1-Jan-26 $1.00/hour $1.00/hour Cost Recovery

Button Maker

Buttons - 2.25inch 1-Jan-26 $1.00 $1.00 Cost Recovery

Buttons - 1.25inch $0.75 Cost Recovery

Sewing/Serger



Object Category 2024 Actual 2025 Budget 2025 Actual 2026 Budget 2026 Actual 2027 Budget
2027 vs 2026

 Budget Variance 2024-2025 Average

Other revenues 100,379 46,332 63,718 62,332 34,004 75,261 12,929 82,049
Transfer from reserves 0 18,000 18,000 58,000 29,000 18,000 (40,000) 9,000
User fees 15,078 14,000 16,092 14,000 11,041 20,600 6,600 15,585

115,457 78,332 97,810 134,332 74,045 113,861 (20,471)

Contributions to Reserves 252,753 0 315,159 0 0 0 0
Other Operating Expenses 106,333 120,525 128,522 112,204 41,270 119,000 6,796 117,428
Professional Services 56,479 25,470 22,561 25,000 18,126 24,700 (300) 39,520
Salaries & Benefits 2,096,323 2,606,970 2,216,557 2,718,465 1,431,759 2,797,930 79,465 A
Supplies, Contractual Services & Repairs 592,853 644,162 706,483 650,000 313,409 660,500 10,500 649,668
Utilities 77,517 72,400 99,723 72,400 42,135 87,300 14,900 88,620

3,182,258 3,469,527 3,489,005 3,578,069 1,846,699 3,689,430 111,361 895,236
(3,066,801) (3,391,195) (3,391,195) (3,443,737) (1,772,654) (3,575,569) (131,832) (895,236)

3.83%
Notes:

A Pay Adjustments 48,208
Remove hours from Custodians (vacant positiion) (62,485)
COLA - union 54,280
COLA - non union 28,632
Benefits 10,830

Budget Requests not included above:

Description Amount
Part-time Creative Lab Programmer (start april 1, 2027) $24,000

Opening later evenings (start January 1, 2027) 40,500                           
Total 64,500                           

2024 Actual 2025 Budget 2025 Actual 2026 Budget 2026 Actual 2027 Budget
2027 vs 2026

 Budget Variance 2024-2025 Average
Other revenues

0160-Donations 22 0 3,083 0 3,135 0 0 1,553
0170-Cost Recovered 30,936 19,000 31,693 35,000 29,264 40,000 5,000 B 31,315
0210-Ontario conditional grants 34,067 27,332 28,941 27,332 1,605 28,941 1,609 C 31,504
0230-Canada conditional grants 35,353 0 0 0 0 6,320 6,320 D 17,677

100,378 46,332 63,717 62,332 34,004 75,261 12,929 82,048
User fees

0110-Rent, concessions 14,517 14,000 15,845 14,000 8,497 20,600 6,600 E 15,181
0182-Registration 564 0 245 0 2,545 0 0 404
0191-Sales -3 0 2 0 -2 0 0 -1

15,078 14,000 16,092 14,000 11,041 20,600 6,600 15,585
Other Operating Expenses

3010-Professional Development 15,177 17,100 21,857 17,100 5,111 17,100 0 18,517
3015-Membership 5,613 6,000 2,150 6,000 2,312 3,000 -3,000 3,882
3020-Mileage, Meals and Travel Expenses 1,898 1,900 2,133 1,900 739 1,900 0 2,016
3030-Telephone & Communication 7,382 6,620 8,278 7,000 6,806 8,000 1,000 7,830
3035-Postage & Courier 7,119 6,000 9,125 7,000 3,913 7,000 0 8,122
3045-Advertising & promotions 1,955 6,000 12,084 6,000 3,517 6,000 0 7,019
3055-Insurance Premiums 66,304 76,205 71,432 66,304 18,103 75,000 8,696 68,868
4010-Finance/Bank Charges 885 700 1,462 900 769 1,000 100 1,173

106,333 120,525 128,522 112,204 41,270 119,000 6,796 117,427
Professional Services

3305-Consulting Fees 6,298 5,000 9,564 6,000 1,266 5,000 -1,000 7,931
3310-Auditing 5,300 5,470 5,512 6,150 0 5,700 -450 5,406
3320-Legal Fees 44,881 15,000 7,486 12,850 16,860 14,000 1,150 26,184

56,479 25,470 22,561 25,000 18,126 24,700 -300 39,520
Supplies, Contractual Services & Repair

3000-Materials & supplies 19,492 30,000 19,720 25,700 14,065 22,000 -3,700 19,606
3002-Cleaning Supplies 6,237 4,000 4,121 4,000 3,357 4,500 500 5,179
3005-Office Supplies 5,352 6,000 7,095 8,000 1,731 6,000 -2,000 6,224
3006-Program Supplies 24,225 21,162 32,016 25,300 15,856 25,500 200 28,120
3040-Public Relations 2,606 3,500 3,811 3,500 1,456 3,000 -500 3,209
3100-Repairs & Maintenance 2,657 13,000 11,934 15,000 0 15,000 0 7,296
3101-Computer hardware maintenance 15,948 15,000 15,764 15,000 3,724 15,000 0 15,856
3110-Library Books 350,420 362,500 368,258 363,500 156,651 363,500 0 359,339
3300-Contracted services 118,768 111,925 167,486 111,925 77,847 130,000 18,075 143,127
3302-Janitorial cont. services 32,160 65,000 59,272 65,000 26,565 60,000 -5,000 45,716
3335-Software annual maintenance 14,987 12,075 17,005 13,075 12,156 16,000 2,925 15,996

592,853 644,162 706,483 650,000 313,409 660,500 10,500 649,668
Utilities

3085-Hydro 51,080 44,000 66,030 45,400 23,510 52,000 6,600 58,555
3090-Heating 18,322 21,200 23,833 3,575 15,995 30,000 26,425 21,077
3095-Water/Sewer 8,114 7,200 9,860 7,000 2,630 5,300 -1,700 8,987

77,517 72,400 99,723 55,975 42,135 87,300 31,325 88,620

B More revenue from photocopiers
C OLS grants
D CRA and CYA  grants 
E Increase room rental fees

Savings:
Renogotiated MIfi licenses $11,000
Switched MS Office Service Provider $1,600
Dropped one landline phone line $600
Total $13,200

Expenditures

Expenditures Total
Net Total

Revenues

Revenues Total



BWG Library Board 

2027 Budget Report 

Date:  September 21, 2026 

Prepared by: Nina Cunniff, CEO  

Subject:  Proposed Operating Budget Asks 2027 

______________________________________________________________________ 

1. Creative Lab Programmer (PT) – 20 hours/week

The Creative Lab Programmer would increase the Library’s capacity to deliver technology 
programs and services through the Creative Centre. Currently, the Emerging Technology 
Specialist is the only staff member assigned to the Creative Lab, which significantly limits 
programming and access. The Lab can only be open every other Saturday and two evenings 
per week and must close if the staff member is unavailable. Workshop sizes must also be 
limited because participants often require individualized support. 

Adding a second staff member would allow the Library to expand programming, increase 
access hours, and provide more reliable service. The Creative Lab could be open every 
weekend and two evenings per week, while also supporting larger workshops. This 
additional capacity would improve the user experience, help attract and retain new users, 
and provide greater continuity of service. 

Cost 

Starting March 30, 2027, at step 1 with benefits including OMERS, $24, 000 approximately. 

2. Increasing Library Opening Hours

The Library is currently open until 8:00 p.m. on weeknights. Extending weekday hours to 9:00 
p.m. would provide an additional five hours of public access each week and better align
Library services with the schedules and needs of the community.

Later opening hours would provide: 

a) Greater accessibility for workers and students
Many community members have work, school, caregiving responsibilities, or long
commutes that make it difficult to use the Library during regular hours. Later hours
would provide additional opportunities to access study space, computers, Wi-Fi,
printing, and Library materials.

b) More opportunities for programs and community partnerships
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Additional evening hours would create greater flexibility for workshops, book clubs, 
cultural events, and partnership programs, while also providing more opportunities 
for meeting room use. 

c) Improved access and equity
Not everyone has reliable internet, a quiet place to study, or suitable workspace at
home. Extended evening access provides additional opportunities for job searching,
completing applications, studying, accessing online services, and using Library
technology.

d) A safe and welcoming community space
The Library provides a free, welcoming space where community members can spend
time, access services, and connect with others. Longer evening hours would make
this resource available to more people when they need it.

e) Stronger community connections
The Library is a community hub, not simply a place to borrow books. Extending hours
would create more opportunities for people to gather, participate in programs,
collaborate, and build connections.

Pilot Project 

Since late March 2026, the Library has been piloting extended hours on Wednesday and 
Thursday evenings, remaining open until 9:00 p.m. The pilot has included 47 evenings and 
provides a useful indication of the demand for later library access. 

During those 47 evenings, more than 1,200 people stayed at the Library during the additional 
hour, an average of approximately 28 people per evening. People used the extra hour to read, 
study, work, use library resources and connect with the space. 

The additional hour also supported programming and room use. With three bookable 
program rooms, there were a maximum of 141 potential room bookings during the 47 
evenings. Of these, 32 bookings took advantage of the later hours, along with 21 Library or 
partnership programs. 

The Library also conducted a quick, informal social media survey, which received 36 
responses. Thirty respondents supported the continuation of the later opening, with more 
than half indicating that they had personally taken advantage of the extended hours. Several 
respondents specifically identified the needs of people who work in Toronto or elsewhere 
and have longer commutes, noting that a 9:00 p.m. closing would provide greater 
opportunity to access the Library after work. 
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These figures likely underestimate the potential demand for a permanent 9:00 p.m. closing 
time. The pilot began in late March and included the summer months, when programming 
and library use tend to be more focused on daytime activities for children who are out of 
school. In addition, a number of programs held during the pilot had already been scheduled 
before the extended hours were introduced and therefore could not be planned around the 
additional hour. Town bookings are not included in these figures, as Town users have 
historically had access to the Library's spaces beyond public operating hours. 

The pilot provides direct evidence that later hours are being used and supports the need to 
make extended evening access a permanent part of the Library's operating schedule. 

Cost 

Starting January 1, 2027 $40,500 including benefits 



BWG Library Board 

2027 Budget Report 

Date:  September 21, 2026 

Prepared by: Nina Cunniff, CEO  

Subject:  Proposed Capital Budget Asks 2027 

______________________________________________________________________ 

1. Furniture

Most of the Library’s furniture dates back to the building’s original construction in 2011. As 
furniture has reached the end of its useful life due to normal wear and tear, replacement 
has been planned in phases to manage costs and maintain service levels. In 2025 and 
2026, priority was given to the Reading Lounge, Atrium, Café, and several smaller areas 
throughout the Library. The 2027 budget will prioritize replacement of furniture in the 
Children’s Area and program rooms, with the Teen Area and remaining program rooms and 
areas scheduled for 2028 and 2029. This phased approach allows the Library to spread 
replacement costs over several years while addressing the areas with the greatest need. 

Cost 

$100,000 

2. Creative Lab Upgrade

The Creative Lab equipment is being refreshed to expand access to technology that 
supports creativity, skill development, entrepreneurship, and hands-on learning. 

Sublimation printers would expand creative and entrepreneurial opportunities by allowing 
patrons to produce full-colour, customized designs on a variety of products, including 
mugs, tumblers, and T-shirts. ($7,000) 

A laser cutter (with ventilation and filters) would provide access to advanced fabrication 
technology that can be cost-prohibitive for individuals to purchase independently, while 
supporting prototyping, small business development, skill building, and innovative 
projects. ($30,000) 

The Library currently has a serger and sewing machine. Adding an embroidery machine 
would complement this existing equipment and broaden the range of creative projects and 
programs available to the community. ($2,000) 
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As the Lab’s laptops and other devices age, updated technology is also needed to support 
current software requirements, improve reliability, and provide a better user experience. 
($8,000) 

The refresh will also include locks, storage, accessories, and other supporting equipment 
required to safely and effectively operate and maintain the new technology. ($3,000) 

This phased investment will ensure the Creative Lab remains a relevant, accessible, and 
well-equipped community resource while maximizing the value of the Library’s existing 
equipment and infrastructure. 

Cost 

$50,000 

3. AV system

The Library currently has AV systems in all three program rooms, as well as five TVs located 
throughout the Library. These systems date back to the building’s opening 15 years ago 
and, aside from minor upgrades, have remained largely unchanged. The outdated 
technology creates compatibility issues with newer laptops, devices, and presentation 
equipment and can make it more difficult to connect and operate equipment reliably. This 
can result in additional staff time spent troubleshooting, limitations on how technology 
can be used for programs and meetings, and a less consistent experience for staff, 
presenters, and community members. 

A significant upgrade is needed to improve reliability, compatibility, ease of use, and 
functionality. Modernized AV systems will better support presentations, hybrid meetings, 
programs, workshops, and community events, while reducing reliance on workarounds 
and troubleshooting. This investment will bring the Library’s AV infrastructure up to current 
standards and provide a more reliable and flexible system for years to come. 

Cost 

$220,000 



Local History and Special Collections 
Policy 

Policy Section: Operational 

Policy Number: OP - 08 

Initial Approval Date:  June 21, 2021  Motion Number: 11.6 

Last Review Date:  August 31, 2026 Motion Number: 

Next Review Date: 

Purpose 

The Bradford West Gwillimbury Public Library and Cultural Centre is committed to 
preserving and sharing the history of our community and providing access to unique 
materials that help researchers and the public understand the past and present Bradford 
West Gwillimbury.  

To that end, the Library maintains a local history collection consisting of relevant published 
works, special collections of donated texts and artifacts, and a digital archive of materials. 
This policy guides staff in making decisions about the selection, management, and 
preservation of specific collections relating to the history of Bradford West Gwillimbury.  

Section 1:  

Local History Collection Mandate 

Staff under the supervision of the Manager of Cultural Services will be responsible for 
collecting, organizing, and managing materials in the Local History collection. 

Materials in the George and Helen Jackson Heritage Room and the Bill and Erika Marks 
Archives have been accepted for their historical significance to Bradford West Gwillimbury. 
These materials are largely irreplicable and are protected as such under this policy.  
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The Local History collection consists of three categories of relevant materials: a collection 
of published materials acquired to become part of the Library catalogue; an archival 
collection made up of donated texts and artifacts and a research and education collection 
which includes a digital archive of materials as well as any artifacts designated for public 
engagement. 

The Library shall collect materials pertaining to the history of Bradford West Gwillimbury 
including texts, photographs, physical items, and digital materials. Materials may be 
collected dating from the earliest period to the present. Emphasis is given to the 
acquisition of items which contribute to the knowledge of the social, civic, religious, 
economic, and cultural life of Bradford West Gwillimbury.  

Materials to be acquired will include: 

1. Works, or primary source material, documenting local history and genealogy,
including the history of the Bradford West Gwillimbury Public Library.

2. Local heritage research.
3. Oral histories.
4. Cemetery records.
5. Genealogy and Vital Statistic information.
6. Municipal records.
7. Photographs, negatives, and reproductions.
8. Historical Atlases and maps.
9. Monographs and newspapers.
10. Microfilm.
11. Brochures, pamphlets, and programs of events.
12. Personal papers, including correspondence and family bibles.
13. Other artifacts pertaining of local provenance.

Acquisitions which meet the following considerations will be prioritized: 

1. Within the scope of Bradford West Gwillimbury, agricultural history, architectural
heritage, genealogical information, schools, libraries, religious institutions,
disasters, early settlement, events, celebrations, organizations, sports, land history,
or vital statistics.

2. Generated by local individuals, groups, organizations, or businesses.
3. Primary source content, which cannot be found online or in local institutions.
4. Relevant to current research, exhibit or education programs.
5. Good material condition.
6. Identifiable provenance.
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The Library may provide digital access to information by maintaining subscriptions to 
relevant local history and genealogy archives and databases, and, when possible, by 
supporting the digitization of local history materials within the Library’s collections and 
those of relevant external institutions. 

Section 2:  

Acquisitions 

All acquisitions must be scheduled prior to drop-off with the local history collection 
manager or their designate. 

The Library will acquire items for the Local History Archive when to the best of its ability and 
knowledge it has the adequate resources to record, preserve, display and store such 
artifacts in accordance with professional standards. 

The Bradford West Gwillimbury Public Library retains the right to refuse donated materials 
that are outside the scope of this policy (see Section 1) or that require special preservation 
that is outside of our capabilities. 

If an item is not accepted into the collection, the owner will be notified and given sixty days 
to retrieve the object. If the owner does not retrieve the object within sixty days, it will be 
disposed of in accordance with our procedures of Deaccessioning & Disposal (Section 5).   

Section 3:  

Donations of Materials 

The Library may accept donations of local history materials. Donated materials will be 
assessed to establish their suitability to the collection. Materials deemed too fragile, bulky 
or unsuitable will not be accepted. Unsuitable materials will be discussed with the doner 
and then returned or redirected as is mutually agreed upon. 

A Donor Agreement establishing record of provenance and assigning ownership to the 
Library must be signed by the Chief Executive Officer's designate and the donor. Records of 
provenance will be completed as soon as is practicable and will be kept on file by the 
Library.  

If a donor leaves materials for donation without completing a donor agreement, materials 
will be disposed of in accordance with the procedures for Deaccessioning & Disposal 
described in Section 5 of this policy. If a donor does not wish to keep an item that has been 
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refused by the Library, the Library may provide the names of other institutions which may 
have an interest in collecting the item. The Library may also suggest if an item could be 
donated to the Friends of the Library for a future book sale.  

Section 4:  

Items Found in Collection 

Items that have been discovered in the collection without any identification will be 
reviewed and, if appropriate, added to the accession records and catalogued. The object(s) 
will be assigned a Found in Collection identifier as a placeholder until such time as a 
proper identification can be established. 

Section 5: 

Deaccessioning & Disposal 

Materials that do not align with the goals of this policy may be permanently removed from 
the collection. Materials on loan to the Library from another source will be deaccessioned 
at the conclusion of the loan period. The process and reasons for deaccessioning will be 
fully documented by Library staff and approved by the Chief Executive Officer of the Library. 

Material may be deaccessioned for the following purposes: 

1. Accidental loss or destruction.
2. Inherent threat or hazard to other artifacts or to staff or public.
3. Deterioration of material to the point where it does not serve a useful purpose or

poses a preservation threat to other materials.
4. Repatriation.
5. Duplication of materials. Provenance and documentation should be considered

when determining duplicate status.
6. Materials not in scope of Library’s Local History and Special Collections mandate.

The Library will periodically review the Canadian Museum Association's guidelines for 
deaccessioning and update this policy as often as is practicable. To that end, the following 
ethical principles will be adhered to:  

1. The Library will not deliberately acquire material with the intention of eventual
deaccession.



Page 5 of 6 

2. The Library will strive to keep deaccessioned material in the public domain in
Ontario by offering it to other museums or public institutions as a gift or for
exchange.

3. No Library staff, volunteer, or board member may purchase an object once it has
been deaccessioned. Any monies resulting from a deaccession (through sale or
insurance claim, etc.) will be allocated to a Library fund that can only be used for
future acquisitions to the collection.

4. Permanent disposal will be conducted ONLY after attempts at gifting to other
institutions, if condition of items allows, are declined.

Disposal of materials will adhere to the following hierarchy: 

1. The object(s) may be transferred to the Research and Education Collection.
2. The object(s) may be offered to another tax exempt, non-profit educational or

cultural institution as a gift.
3. The object(s) may be donated to the BWG Friends of the Library for the likely

purpose of sale.
4. The object(s) may be physically destroyed. Physical destruction may occur when

deaccessioned materials have deteriorated to a point where they do not serve a
definable purpose, pose a threat to staff, public, or the collection, or if all
reasonable efforts have been made to dispose of the objects through other
methods. If an artifact must be disposed through destruction, two witnesses must
be present to observe the destruction. All documentation will be recorded in the
Museum records.

Section 6: 

Local History and Special Collection Access 

Local history materials may be accessed in the George and Helen Jackson Heritage Room 
only and may not circulate. Access to the George and Helen Jackson Room is available by 
appointment arranged by email or phone. Access will be scheduled and permitted under 
supervision by the appropriate Library staff member. 

Patrons may request to view materials from the Bill and Erika Marks Archive. Materials will 
be shared at the discretion of the collection manager or their designate, as some materials 
may have sensitive content or may be too fragile to be viewed in person. 

Use of the George and Helen Jackson Heritage Room is subject to the following rules: 

1. All materials must remain within the Local Heritage Room.
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2. Food and drink are not permitted within the Local Heritage Room.
3. Patrons must ensure that their hands are clean and dry before handling archival

material.
4. To access certain materials patrons will be required to wear gloves, which will be

provided if necessary. Those who do not comply will not be permitted access.
5. Archival material must be carefully moved to a table and supported appropriately

before use. Please avoid placing items on top of the material.
6. No marks of any kind, including writing, or affixing sticky notes, staples, or

paperclips, shall be permitted to be made to these materials.
7. Items from the Local Heritage Room may be photographed and photocopied for

personal use.
8. If patron’s wish to use these photographs or photocopies outside of personal use,

they must complete a Photograph Reproduction Form.
9. In special situations, a short-term loan may be arranged with the approval of the

Chief Executive Officer or their designate.

Section 7:  

Digital Access to the Archive Collection 

Access to the Digital Archive Collection will be available through the Bradford West 
Gwillimbury’s database on AtoM (Access to Memory). Blanket permission for the Bradford 
West Gwillimbury Public Library to allow reproduction of images will be requested from 
donors at the time of donation.  

The Bradford West Gwillimbury Public Library may provide digital and/or print copies of 
photographs, subject to copyright legislation. Commercial use of this online content is 
forbidden. All requesters must complete a Permission to Reproduce form and submit it to 
the Chief Executive Officer or their designate. 

Related Documents:  

Bradford West Gwillimbury Public Library Board, OP-07 Collection Development Policy 

https://bradfordlibraryonca.sharepoint.com/:b:/r/sites/Test1/Shared%20Documents/Policies/Operational%20Policy/OP-07%20Collection%20Development.pdf?d=w1c328969738c459eafdf72d604b8eb13&csf=1&web=1&e=dh7gjV


Policy Development 
Policy 

Policy Section: Governance 

Policy Number: GOV - 01 

Initial Approval Date:  Motion Number: 

Last Review Date:  Motion Number: 

Next Review Date: 

Purpose 

In accordance with the Public Libraries Act, R.S.O. 1990, c. P44, s. 3(3), the Bradford West 
Gwillimbury Public Library is under the “management and control of the library board.”   The 
Library Board has sole authority and responsibility for creating, modifying and, when 
appropriate, rescinding policies.  Policies establish the framework for the governance and 
operations of the Library and provide direction to Board and employees.  Within that 
framework, the Chief Executive Officer or designated employees may develop procedures 
and operational plans. Board members and employees are responsible for knowing, 
understanding, and complying with all Library policies. 

Section 1:  

Types of Policies 

The work of the Library is guided by policies in six main areas: 
1. Statements of Commitment articulate the Library’s purpose and position on key

topics, including the Library’s vision, mission, and strategic plan.
2. By-laws outline and provide context for the legislative requirements that govern the

Library and establish the organizational structure of the Board and how it conducts
business.

3. Governance policies define the responsibilities and limitations of the Board and
regulate its work.

4. Financial policies cover financial elements of the Library's operational and capital
budgets, guide management and operational decisions, and typically connect to
procedures for purchasing, donations, sponsorships, and related activities.
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5. Human Resources policies guide relations with staff.
6. Operational policies regulate the services and day-to-day operations of the Library.

Section 2:  

Responsibilities 

Chief Executive Officer 

1. Develops or revises policy for Board consideration;
2. Coordinates consultation;
3. Ensures that policies comply with the Public Libraries Act, applicable municipal

bylaws, and all relevant provincial and federal legislation;
4. Ensures that policies comply the current collective agreement;
5. Prepares implementation plan and materials;
6. Implements board-approved policy; and
7. Develops procedures and operational guidelines.

Board Policy Committee 

1. Reviews draft or revised policies; and
2. Recommends policies to the Board.

Board 

1. Approves, rescinds, or directs substantive policy changes; and
2. Monitors the policy framework ensuring that all policies are reviewed at least every

four years or more frequently where required by legislation.

Managers/Supervisors 

1. Implement policies into day-to-day practice;
2. Train and support staff; and
3. Identify implementation issues.

Staff 

1. Understand and follow policies and procedures; and
2. Raise questions or identify problems with implementation.

The initiative to develop a new policy or to revise an existing policy may come from several 
sources: 

1. The Chief Executive Officer or Library staff;
2. A member of the Library Board;
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3. Town Council;
4. Government through legislative requirements; or
5. A community member.

Section 3:  

Policy Distribution 

All policies should be documented in a standard format, with a descriptive title, numbering 
according to policy type, the date of approval, and the date of the next review. 

A signed master copy of each approved policy will be housed in the CEO’s office. 

A print copy of all policies will be available at the Administrative Coordinator’s desk. 

Each Board member should have access to all policies in print or electronic format. 

The current version of all Statements of Commitment and Operational Policies should be 
posted on the Library’s website and be available at the Service Desk. 

Section 4:  

Consolidation and Rescindment of Policies 

Consolidation: Wherever practical, related information will be contained in the same 
policy. When new circumstances require additional policy development, the goal will be to 
update existing policies rather than add new ones.  During a general review of Library 
policies, two or more policies may be consolidated into one updated policy. Policies should 
be tracked on the schedule of policies to ensure completeness. 

Rescindment: As necessary, a policy may be revoked, repealed, or cancelled from the 
suite of Library policies.  Unless specifically directed though provincial legislation or other 
prevailing statute, an existing policy may only be rescinded with Board approval and its 
removal should be noted on the schedule of policies. 

Related Documents:  

Public Libraries Act, R.S.O.1990, c. P44 

Policy Implementation Checklist 

https://www.ontario.ca/laws/statute/90p44


Outlook

Press Releases

From James Leduc <jleduc@townofbwg.com>
Date Tue 2026-07-28 12:56 PM
To Licinio Miguelo <lmiguelo@bradford.library.on.ca>
Cc Mahesh Ramdeo <MRamdeo@townofbwg.com>; Communications <communications@townofbwg.com>;

Nina Cunniff <ncunniff@bradford.library.on.ca>

Dear Chair Miguelo,

I would like to begin by congratulating the Library Board and CUPE 905 on successfully reaching and
signing a new collective agreement. This is a significant achievement, and I appreciate the efforts of
everyone involved in the process.

I would also like to take this opportunity to clarify expectations regarding public communications. Any
major announcements, including labour-related matters, must be coordinated through the Mayor’s Office
and reviewed by the Town’s Corporate Communications team prior to public release. This process
ensures that communications are accurate, aligned with corporate protocols, and properly coordinated
across the organization.

Announcements of this nature should not come as a surprise to the Mayor’s Office or to Council. Going
forward, please ensure that Board staff are reminded that all significant communications intended for
public release are to be provided to this office for review and comment in advance.

Thank you for your attention to this matter and for your continued cooperation.

Sincerely,

James Leduc,
Mayor of BWG

Town of Bradford West Gwillimbury
100 Dissette St. | Unit 4 | PO Box 100 | Bradford, ON | L3Z 2A7
Phone: 905-775-5366 ext. 1202 | Cell: 289-338-4674

 Get the MyBWG App from the App Store or from the Play Store.

http://www.townofbwg.com/
http://www.townofbwg.com/
https://www.facebook.com/townofbwg/
https://www.facebook.com/townofbwg/
https://twitter.com/TownofBWG
https://twitter.com/TownofBWG
https://www.instagram.com/townofbwg/
https://www.instagram.com/townofbwg/
https://apps.apple.com/ca/app/mybwg/id1543044398
https://play.google.com/store/apps/details?id=com.civicapps.bwg&hl=en_CA&gl=US&pli=1


Outlook

Please Forward to BWG Public Library Board – Sponsorship and Revenue Opportunities

From Stanley Joseph <stanley@bwg7.ca>
Date Wed 2026-09-02 11:04 AM
To BWG Mailbox <bwgmailbox@bradford.library.on.ca>
Cc Nina Cunniff <ncunniff@bradford.library.on.ca>

Please forward this correspondence to the Chair and all members of the Bradford West Gwillimbury
Public Library Board.

Dear Chair Miguelo and Members of the Bradford West Gwillimbury Public Library Board,

I am reaching out with an idea that I would appreciate the Board’s guidance and thoughts on.

As I continue learning more about the Library’s operations, funding needs, and relationship with the
Town, I have been thinking about whether there may be additional opportunities to bring outside
funding into the Library without replacing the stable public funding needed for core Library services.

I would like to understand whether the Library currently has a policy concerning sponsorships,
donations, donor recognition, or naming opportunities.

Has the Board previously considered appropriate sponsorship or naming opportunities involving
meeting rooms, technology areas, children’s and youth spaces, programs, events, equipment, gardens,
or other Library initiatives?

I understand that the Town owns the Library building, so any proposal involving the name of the entire
facility may also require Town or Council involvement. I would appreciate the Board’s guidance on how
responsibility and approval would work in that situation.

My intention is not to commercialize the Library or reduce municipal support. I am interested in
exploring whether responsible partnerships with local businesses, organizations, foundations, or
individual donors could create additional revenue for programs, improvements, and services while
protecting the Library’s public character.

If the Board already has policies covering sponsorship, donations, recognition, or naming
opportunities, I would appreciate receiving copies or links to them.

If there is currently no such policy, I would also be interested in knowing whether the Board would be
open to exploring these opportunities in the future.

I am approaching this from the perspective of helping the Library find additional resources and
strengthening what it can offer our residents.



Thank you for your time and for your service to our community. I look forward to hearing your
thoughts.

Stanley Joseph
Candidate, Ward 7
Bradford West Gwillimbury
BWG7.ca 
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