SRARIORD BWG Library Board

GWILLIMBURY

PUBLIC LIBRARY Regular Meeting Minutes
Date: Monday, January 19, 2026
Location: Board Room

Number: 2026-02
Members:  Chair: Licinio Miguelo

OLS Trustee: Jen Turner FOL Liaison: Joseph Giordano
Ferguson Mobbs Diana Sheeler
Staff: CEO: Nina Cunniff Recording Secretary: Nadia Usman

Regrets: Vice Chair: Cheraldean Duhaney

1

Land Acknowledgement

We will begin this event/meeting by acknowledging that the land we are meeting on is
the traditional territory of many nations, which has been inhabited by Indigenous
peoples for thousands of years. We are grateful for the opportunity to meet here, and
we thank all the generations of people who have taken care of this land.

We acknowledge that we are situated on the traditional land of the Anishinaabe and
the Huron-Wendat peoples. The Anishinaabe include the Ojibwe, Odawaand
Potawatomi nations, collectively known as the Three Fires Confederacy. We also
acknowledge that Bradford West Gwillimbury is covered by Treaty 18.

We are dedicated to honouring Indigenous history and culture and committed to
moving forward in the spirit of reconciliation and respect with all First Nation, Métis
and Inuit people.

Licinio reads the land acknowledgement.

Call to Order
The presiding Chair calls the meeting to order at 6:03 pm.

Confirmation and Adoption of Agenda

Motion:

“That the BWGPL Board receive and adopt the Monday, Jan. 19, 2026, agenda as
amended.”

Moved by: F. Mobbs Seconded by: J. Turner Result: Carried

Declaration of Conflict of Interest



5. Special Presentation/Welcome Guests

6. Closed Session
Motion:
“That the BWGPL Board move into a session that is closed to the public in accordance
with the Public Libraries Act, Section 16.1 (4) at 6:06 pm.”
Moved by: J. Turner Seconded by: F. Mobbs Result: Carried

See closed session agenda

Motion:

“That the BWGPL Board rise from a session that is closed to the public in accordance
with the Public Libraries Act, Section 16.1 (4) at 7:50 pm.”

Moved by: F. Mobbs Seconded by: J. Turner Result: Carried

7. Collective Agreement Bargaining
Motion:
“That the BWGPL Board approve Kelly (Director of HR) and Nina (Library CEO) as
the bargaining team to negotiate with the union during bargaining.”
Moved by: J. Turner Seconded by: F. Mobbs Result: Carried

8. Confirmation of Consent Agenda
8.1.Regular meeting minutes of November 17, 2025
8.2.Closed meeting minutes of November 17, 2025
8.3. Special meeting minutes of January 5, 2026
8.4. Closed meeting minutes of January 5, 2026
8.5. Management Monthly Report

Motion:
“That the Board receive and adopt the Consent Agenda items 8.1 to 8.5 inclusive.”
Moved by: D. Sheeler Seconded by: J. Giordano Result: Carried

The library is making progress on several capital projects. The PA system is being set
up, and new chairs and a video surveillance server have been ordered.

The Early Literacy Stations have been really popular, with 2,400 uses in December
alone.

Upcoming events are coming soon, and more details will be shared.
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9.

2026 Budget
Council approved budget for 2026

Motion:
“That the BWGPL Board receive and approve the 2026 Budget.”
Moved by: F. Mobbs Seconded by: J. Giordano Result: Carried

10.2025 Reserve Fund Statement

1.

Motion:
“That the BWGPL Board receive the 2025 Reserve Fund Statement.”
Moved by: J. Turner Seconded by: D. Sheeler Result: Carried

Finance Report

Motion:
“That the BWGPL Board receive the Finance Report for December 2025 (not final).”
Moved by: J. Turner Seconded by: D. Sheeler Result: Carried

Despite overspending in some areas, the library is underspent overall due to salary
savings. Expecting the surplus to go into the reserve fund. However, with rising costs,
it will be difficult to stay within budget in 2026.

12.Board Report: Evening Hours

Motion:

“That the BWGPL Board approve the pilot project to extend opening hours as
proposed.”

Moved by: J. Turner Seconded by: J. Giordano Result: Carried

The CEO plans to evaluate the success of the value of extended hours (till 9pm) by
tracking key metrics for 2 nights a week starting March, including programs,
circulation, headcount, room rentals, and interest in rooms after 8pm. If approved, the
library will promote extended hours through partners, programmers, social media, and
the website to generate interest and excitement.

13.Memorandum of Understanding (MOU) between the Town and the Library

Motion:

“That MOU be endorsed in principle and the CEO and Board Chair be authorized to
sign.”

Moved by: J. Turner Seconded by: F. Mobbs Result: Carried
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14.

15.

16.

17.

18.

19.

The CEO raised questions about maintenance responsibilities for the sliding doors
and video surveillance, specifically the town's control of outside cameras and the
library's control of inside cameras. Concerns were raised about access to external
video footage and the potential cost of converting outside cameras to town control.

Recorded vote:
F. Mobbs — Yes
D. Sheeler - Yes
J. Giordano — Yes
J. Turner — Yes
L. Miguelo - Yes

Committees
14.1. Friends of the Library
14.2. Policy Committee

No policy committee update.

FOL Booksale coming up on February 6 - 8. Elections were held and all positions were
acclaimed. High School students can also earn volunteer hours through the FOL.

Correspondence
Board Training
New Business

Next Regular Meeting
Monday, February 9, 2026, at 7pm

Upcoming Events

19.1. February Blues: The Library’s partnership with the Barrie Jazz and Blues
Festival continues with a performance by Grant Lyle on February 7.

19.2. Artist-in-Residence program: Jill Price is working with community
members to create a paper-leaf installation that explores material connections
between trees and objects from the human-made world, which will be displayed
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in the MacGregor Alcove and will be celebrated with a public reception on
February 12. This project is funded by the Friends of the Library.

19.3. Black History Month: Cultural Services has begun recruiting an advisory
committee to support development of the Library’s display this February. In
addition, several programming partnerships are planned, including a musical
performance and the Library’s annual Black History Conference.

20.Adjournment

Motion:

“That this regular meeting of the BWGPL Board adjourns at 8:13 pm.”

Moved by: J. Turner Seconded by: D. Sheeler Result: Carried
Licinio l\/lllguelo, Board Chair Nlna Cunnn"f CEO
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