
 

   
 

BWG Library Board 

Regular Meeting Agenda 

Date:  Monday, October 20, 2025 
Location:  Board Room 
Number:  2025-09 
Members:  Chair:  Licinio Miguelo   Vice Chair:  Cheraldean Duhaney 
  OLS Trustee:  Jen Turner  FOL Liaison:  Joseph Giordano 
  Ferguson Mobbs   Diana Sheeler 
Staff:   CEO:  Nina Cunniff   Recording Secretary:  Nadia Usman 
Regrets:    
______________________________________________________________________ 
 
1. Land Acknowledgement 

We will begin this event/meeting by acknowledging that the land we are meeting on is 
the traditional territory of many nations, which has been inhabited by Indigenous 
peoples for thousands of years. We are grateful for the opportunity to meet here, and 
we thank all the generations of people who have taken care of this land.   
We acknowledge that we are situated on the traditional land of the Anishinaabe and 
the Huron-Wendat peoples. The Anishinaabe include the Ojibwe, Odawaand 
Potawatomi nations, collectively known as the Three Fires Confederacy.  We also 
acknowledge that Bradford West Gwillimbury is covered by Treaty 18.  
We are dedicated to honouring Indigenous history and culture and committed to 
moving forward in the spirit of reconciliation and respect with all First Nation, Métis 
and Inuit people. 

 
2. Call to Order 

The presiding Chair calls the meeting to order at 
 
3. Confirmation and Adoption of Agenda 

Recommendation: 
“That the BWGPL Board receive and adopt the October 20, 2025, agenda.” 
Moved by:   Seconded by:   Result: 

4. Declaration of Conflict of Interest 
 

5. Special Presentation/Welcome Guests 
 

6. Closed Session 
Recommendation: 
“That the BWGPL Board move into a session that is closed to the public in accordance 
with the Public Libraries Act, Section 16.1 (4) at     pm.” 
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Moved by:   Seconded by:   Result: 
 
See closed session agenda 
 
Recommendation: 
“That the BWGPL Board rise from a session that is closed to the public in accordance 
with the Public Libraries Act, Section 16.1 (4) at     pm.” 
Moved by:   Seconded by:   Result: 
 

7. Confirmation of Consent Agenda 
7.1. Regular meeting minutes of September 15, 2025 
7.2. Closed meeting minutes of September 15, 2025 
7.3. Management Monthly Report 
Recommendation: 
“That the BWGPL Board receive and adopt the Consent Agenda items 8.1 to 8.3 
inclusive.” 
Moved by:   Seconded by:   Result: 

 
8. Finance Report 

Recommendation: 
“That the BWGPL Board receive the Finance Report for September 2025.” 
Moved by:   Seconded by:   Result: 
 

9. 2026 Schedule 
Recommendation: 
“THAT the Bradford West Gwillimbury Public Library Board receive and approve the 
2026 schedule.”  
Moved by:   Seconded by:   Result: 
 

10. Memorandum of Understanding with the Town (MOU) 
Recommendation: 
“THAT the Bradford West Gwillimbury Public Library Board receive the MOU.”  
Moved by:   Seconded by:   Result: 
 

11. Motion Regarding Library Reserve Fund Investing (Board Meeting August 15, 2025) 
Discussion of status and next steps. 
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12. Committees 
12.1. Friends of the Library 

November 3, 6:30pm Early Literacy Stations launch 
12.2. Policy Committee 
12.3. Personnel Committee 
 

13. Correspondence 
 
14. Board Training 

6+1 Workshop on October 25th 
 
15. New Business 
 
16. Next Regular Meeting 

Monday, November 17, 2025, at 7pm 
 

17. Upcoming Events 
(Saturday, October 25   N6+1 Library Board Workshop) 
(November 3, 6:30pm Early Literacy Stations launch) 
 

18. Adjournment 
Recommendation: 
“That this regular meeting of the BWGPL Board adjourns at      pm.” 
Moved by:   Seconded by:   Result: 

 



 

   
 

BWG Library Board 

Regular Meeting Minutes 

Date:  Monday, September 15, 2025 
Location:  Board Room 
Number:  2025-08 
Members:  Chair: Licinio Miguelo    OLS Trustee: Jen Turner   
  Ferguson Mobbs   Diana Sheeler 
Staff:   CEO: Nina Cunniff   Recording Secretary: Nadia Usman 
Regrets:   Vice Chair: Cheraldean Duhaney FOL Liaison: Joseph Giordano 
______________________________________________________________________ 
 
 
1. Land Acknowledgement 

We will begin this event/meeting by acknowledging that the land we are meeting on is 
the traditional territory of many nations, which has been inhabited by Indigenous 
peoples for thousands of years. We are grateful for the opportunity to meet here, and 
we thank all the generations of people who have taken care of this land.   
We acknowledge that we are situated on the traditional land of the Anishinaabe and 
the Huron-Wendat peoples. The Anishinaabe include the Ojibwe, Odawaand 
Potawatomi nations, collectively known as the Three Fires Confederacy.  We also 
acknowledge that Bradford West Gwillimbury is covered by Treaty 18.  
We are dedicated to honouring Indigenous history and culture and committed to 
moving forward in the spirit of reconciliation and respect with all First Nation, Métis 
and Inuit people. 
 
F. Mobbs reads the land acknowledgement. 
 
September 30 – Truth and Reconciliation Day. 

 
2. Call to Order 

The presiding Chair calls the meeting to order at 5:36 pm. 
 
3. Confirmation and Adoption of Agenda 

Motion: 
“That the BWGPL Board receive and adopt the September 15, 2025, agenda.” 
Moved by: D. Sheeler  Seconded by: F. Mobbs  Result: Carried 

 
4. Declaration of Conflict of Interest 

 
5. Special Presentation/Welcome Guests 
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6. Closed Session 
Motion: 
“That the BWGPL Board move into a session that is closed to the public in accordance 
with the Public Libraries Act, Section 16.1 (4) at 5:38 pm.” 
Moved by: J. Turner  Seconded by: F. Mobbs  Result: Carried 
 
See closed session agenda 
 
Motion: 
“That the BWGPL Board rise from a session that is closed to the public in accordance 
with the Public Libraries Act, Section 16.1 (4) at 7:06 pm.” 
Moved by: F. Mobbs  Seconded by: D. Sheeler  Result: Carried 

 
7. Confirmation of Consent Agenda 

7.1. Regular meeting minutes of August 18, 2025 
7.2. Closed meeting minutes of August 18, 2025 
7.3. Management Monthly Report 
Motion: 
“That the BWGPL Board receive and adopt the Consent Agenda items 7.1 to 7.3 
inclusive.” 
Moved by: D. Sheeler  Seconded by: J. Turner  Result: Carried 
 
The CEO provided updates on upcoming events, initiatives and recruitment. 

 
8. Finance Report 

Motion: 
“That the BWGPL Board receive the Finance Report for August 2025.” 
Moved by: F. Mobbs  Seconded by: D. Sheeler  Result: Carried 
 
The CEO gave budget overview as well as details about grant funding from different 
sources. 

 
9. Library User Fee Schedule for 2026 

Motion: 
“THAT the Bradford West Gwillimbury Public Library Board receive and approve the 
library user fees schedule for 2026.”  
Moved by: F. Mobbs  Seconded by: J. Turner  Result: Carried 
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The CEO explained that currently the only cost recovery is through room rentals and 
photocopying. New things will be added through the Creative Lab for cost recovery. 
 

10. Operating Budget for 2026 
Motion: 
“THAT the Bradford West Gwillimbury Public Library Board receive and approve the 
operating budget for 2026.”  
Moved by: D. Sheeler  Seconded by: J. Turner  Result: Carried 
 
The library's proposed budget exceeds the mayor's suggested budget due to 
increased costs. The board discussed options, including closing on Mondays to meet 
the mayor's budget or approving the proposed budget, which they consider 
responsible and essential for maintaining services. 
 

11. Operating Budget asks for 2026 
Motion: 
“THAT the Bradford West Gwillimbury Public Library Board receive and approve the 
operating budget asks for 2026 as modified.”  
Moved by: J. Turner  Seconded by: F. Mobbs  Result: Carried 
 
The discussion covered two main requests: 

1. Extended operating hours to better serve commuters and to increase revenue. 
2. Upgrading the part-time IT position to full-time and adding a new part-time IT 

position for better support and continuity. 
Both requests aim to improve services and support for the community. 
 

12. Capital Reserve Budget Expenditures for 2026 
Motion: 
“THAT the Bradford West Gwillimbury Public Library Board receive and approve the 
capital reserve budget expenditures for 2026.”  
Moved by: F. Mobbs  Seconded by: J. Turner  Result: All opposed 
for all items presented 
 
The CEO presented capital budget requests including new furniture, video 
surveillance upgrade, debit card payment option for photocopy machine, office space 
expansion and the need for a youth engagement strategy consultant.  
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13. Capital Reserve Budget Expenditures for 2026 

Motion: 
“THAT the Bradford West Gwillimbury Public Library Board receive and approve the 
capital reserve budget expenditures for 2026 amended to exclude the outside 
consultant.”  
Moved by: J. Turner  Seconded by: F. Mobbs  Result: Carried 
 
The board approved part of the budget with further discussion on specific items in the 
board meeting in October. 
 

14. Committees 
14.1. Friends of the Library 

 
FOL agreed to buy the Early Literacy Stations for the library at an estimated cost of 
$10,000. 
 

15. Correspondence 
 
16. Board Training 
 
17. New Business 
 
18. Next Regular Meeting 

Monday, October 20, 2025, at 7pm 
 
19. Upcoming Events 
 

Art Installation Reception on September 25th. 
 
20. Adjournment 

Motion: 
“That this regular meeting of the BWGPL Board adjourns at 8:25 pm.” 
Moved by: F. Mobbs  Seconded by: J. Turner  Result: Carried 

 

 



 

   
 

BWG Library Board 

Monthly Report 

Date:   October 20, 2025 
Prepared by:  Nina Cunniff  
Subject:   Management Monthly Report  
______________________________________________________________________ 
 
 
Purpose 
 
This report will update the Board on some matters concerning the Library since the last 
general meeting on September 15, 2025, and on some upcoming matters. 
 
 
Staffing 
 
New Hires/Promotions: 
To be announced, Deputy CEO 
Katherine Stark, Manager of Community Engagement  
Sophia Marsala, Customer Services Specialist (parental leave) 
 
Currently in progress: 
Information Services Specialist (posted externally) 
Student Page (posted externally) 
Program Development Coordinator (posted internally) 
Cultural Services Specialist (JEAC evaluation) 
 
CAMH (Centre for Addiction and Mental Health) will be providing De-escalation training 
for all staff on November 7, 2025. 
 
Carrie Mauer, Information Services Supervisor, is planning the 2025 Technical Services 
Symposium for this November.  
 
 
Health & Safety 
 
The Quarterly Joint Health & Safety Committee meeting was held on September 16. In-
house first aid training for staff has begun. A fire blanket was added to first aid kit on the 
first floor and updated Emergency Binders were distributed to managers. 
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Programming Highlights 
 
In September, the Library partnered with three community organizations to celebrate 
diverse cultures. On Sunday, September 7, the Library collaborated with The 
Neighbourhood Organization to celebrate Mexican culture and recognize the agricultural 
contributions of migrant workers in our community. Then, on Saturday, September 20, 
the Library hosted Caribbean Splash, a storytelling event in partnership with local 
Jamaican storytellers. Finally, on September 27, the Hindu Community of Bradford 
presented a community movie event. 
 
The Library participated in Culture Days (Sept 19 to Oct 12) , offering a variety of creative 
programs including Reverse Colouring Pages for teens, Improv Nights for adults, and a 
special art-focused PA Day program for children. The Improv Nights brought together a 
diverse group of participants and provided a welcoming space to explore and develop 
improvisational skills. Because of the enthusiastic feedback received, Improv Nights will 
now be offered monthly on a regular basis. 
 
On September 25, the Library hosted a reception to celebrate the installation of Flight of 
the Knowledge Keepers. This art installation, now displayed in the Library’s Café area, 
was created by Annwin, an Indigenous artist based in Keswick. 
 
BWG Library Artist in Residence, Jill Price, has completed the first two workshops of her 
residency at the Library, with two more workshops to come. She is collaborating with 
community members to create a large-scale installation of paper leaves within the 
Building, designed to resemble a tree canopy and explore connections between trees, 
forests, and human-made objects. This project is generously funded by the Friends of 
the Library. 
 
The Library’s Holland Marsh Centennial Art Contest received over 50 submissions from 
artists aged 3 to 84, celebrating the 100th anniversary of the Holland Marsh. Entries are 
now on display in the Zima Room, with a reception scheduled for the evening of Thursday, 
October 16, to celebrate the exhibit. 
 
The Community Engagement team supported this contest by hosting a workshop on 
Saturday, September 26. The event encouraged children and their families to learn more 
about the Holland Marsh and create their own submissions. This workshop resulted in 12 
entries from children aged 2–10, along with one adult submission. 
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A new adult program series, Using Technology Safely, was also launched in September. 
The first session focused on staying safe on social media and was led by a local computer 
expert who generously volunteered their time. 
 
 
Collection 
 
The Library’s MiFi devices have been highly popular since their introduction to the 
collection. To improve access and reduce waiting lists, six additional devices were added. 
 
Other additions to the Library of Things: 

• Birdwatching kits 
• Cricut 
• Lightbox 
• Botley maker kits 
• IR (immersive reality) kits  

 
The Library has begun reaching out other organizations for passes, such as the Wye 
Marsh, Simcoe Museum, Kortright Centre, and the McMichael Canadian Art Collection. 
 
 
Technology 
 
The Café TV is now set up with Xibo CMS, which will also be implemented on the TVs in 
the Teen Area and at the Service Desk. This system will allow for more dynamic and 
visually engaging promotion of Library programs and services. 
 
The new Early Literacy Stations have been delivered and are being set up to be available 
to the public by November. 
 
Updates: 

• Only three more workstations left to be migrated to Windows 11. 
• Public use laptops, PCs, iMacs and iPads  
• Dell Server BIOS and firmware 
• Server/Network environment documentation 
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Facility 
 
The new furniture for the Reading Lounge was delivered Friday, September 19. Please 
take a few minutes to check it out. 
 
 
Statistics 
 
Circulation (average monthly): 
 
 Sept 2025 Sept 2024 
Gate Counts  22, 622 19, 703 
Number of New Borrowers 108 233 
Online Registrations 21 11 
Total Number of Borrowers 18, 303 17, 031 
Self-Checkouts 2, 693 2, 793 
Physical Circulation 17, 497 19, 944 
eCirculation 4, 302 4, 145 
Total Circulation 21, 799 21, 089 
Public Computer Use 1, 519 n/a 
Credit/Debit Card Terminal Usage 210 n/a 

 
Cultural Programming: 
 
Event Date Attendees 
Mexican Independence Day Celebration  Sept 7 60 
English Conversation Corner  Sept 11 15 
Caribbean Splash  Sept 20 50 
Artist-in-Residence Workshop  Sept 24 35 
Flight of the Knowledge Keepers Reception  Sept 25 30 
Hindu Community Movie Event  Sept 27 31 
Music & Poetry Circle  Sept 28 11 
Total Sept 2025   232 
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Geneal Programming: 
 
Program Number events Number attendees 

Early Literacy and Early Learning  9 144 

Other Children’s Programming  10 221 

Adult Learning  6 25 

Seniors Programming  1 2 

Technology, social media & computer literacy 1 4 

Culture/Arts  1 0 

Book Clubs  2 22 

Other  9 39 

Total Sept 2025  39 457 

Outreach 6 175 

 
Communications:   
 

Social Media  
Facebook  Instagram  

Sept Sept 
Views  24,979 23,819 
Interactions  254 328 

Email Performance  
eNewsletters Segmented eBlasts 

Sept 2025 Sept 2024 Sept 2025 Sept 2024 
Emails  10,777 188 1,974 633 
Open Rate  58% 76% 64% 72% 
Total Clicks  435 31 137 85 
Click Rate  4% 16% 7% 13% 
Mobile  6% 12% 8% 12% 
Desktop  93% 88% 92% 88% 
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Collection: 
 
 Number 
French and Multilingual Books Added 63 
Total Books Added 825 
Non-Book Items Added 43 
Items Deleted 190 

 



Fund:  - 05 - Library

Reporting Period: January, 2025 To November, 2025 (11 Months)

Fund:  - 05 - Library; Department: 5000 - Library; Object: All; Activity: All

Budget YTD Actual Cost
Variance 

Over/Under
Percentage 

Variance

Revenue:

Cost Recovered 19,000 20,243 1,243 6.54 %

Fines 0 1 1 0.00 %

Grants 3,418,527 1,609 (3,416,918) -99.95 %

Other revenues 0 327 327 100.00 %

Transfer from reserves 18,000 0 (18,000) -100.00 %

User fees 14,000 10,821 (3,179) -22.71 %

Total Revenue 3,469,527 33,000 (3,436,527) -99.05 %

Expense:

Advertising & Promotions 6,000 10,405 4,405 73.42 %

Bank/Processing Fees 700 1,108 408 58.32 %

Communications 6,620 3,957 (2,663) -40.23 %

Contractual Services 189,000 178,789 (10,211) -5.40 %

3300-Contracted services 111,925 128,210 16,285 14.55 %

3302-Janitorial cont. services 65,000 34,585 (30,415) -46.79 %

3335-Software annual maintenance 12,075 15,994 3,919 32.46 %

Insurance 76,205 35,228 (40,977) -53.77 %

Material & Supplies 427,162 238,354 (188,808) -44.20 %

3000-Materials & supplies 30,000 4,416 (25,584) -85.28 %

3002-Cleaning Supplies 4,000 1,495 (2,506) -62.64 %

3005-Office Supplies 6,000 7,090 1,090 18.17 %

3006-Program Supplies 21,162 26,892 5,730 27.08 %

3040-Public Relations 3,500 1,719 (1,781) -50.88 %

3110-Library Books 362,500 196,743 (165,757) -45.73 %

Mileage, Conference & Training 25,000 13,654 (11,346) -45.38 %

3010-Professional Development 17,100 10,494 (6,606) -38.63 %

3015-Membership 6,000 2,150 (3,850) -64.17 %

3020-Mileage, Meals and Travel Expenses 1,900 1,010 (890) -46.85 %

Postage & Courier 6,000 6,055 55 0.92 %

Professional Services 25,470 19,370 (6,100) -23.95 %

3305-Consulting Fees 5,000 8,306 3,306 66.13 %

3310-Auditing 5,470 5,512 42 0.76 %
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Actual vs Budget Year To Date by Fund: 



Fund:  - 05 - Library

Reporting Period: January, 2025 To November, 2025 (11 Months)

Fund:  - 05 - Library; Department: 5000 - Library; Object: All; Activity: All

Budget YTD Actual Cost
Variance 

Over/Under
Percentage 

Variance
3320-Legal Fees 15,000 5,552 (9,448) -62.98 %

Repairs & Maintenance 28,000 27,143 (857) -3.06 %

3100-Repairs & Maintenance 13,000 11,379 (1,621) -12.47 %

3101-Computer hardware maintenance 15,000 15,764 764 5.09 %

Salaries & Benefits 2,606,970 1,598,305 (1,008,665) -38.69 %

1000-Full-time wages 1,446,028 646,710 (799,318) -55.28 %

1005-Part-time wages 666,933 655,514 (11,420) -1.71 %

1020-Vacation 32,380 0 (32,380) -100.00 %

1030-Benefits 461,630 296,081 (165,548) -35.86 %

Subscriptions 0 0 0 0.00 %

Utilities 72,400 51,873 (20,527) -28.35 %

3085-Hydro 44,000 29,292 (14,708) -33.43 %

3090-Heating 21,200 17,489 (3,711) -17.50 %

3095-Water/Sewer 7,200 5,092 (2,108) -29.28 %

Total Expense 3,469,527 2,184,242 (1,285,285) -37.04 %

Net Total 0 (2,151,241) (2,151,241) -100.00 %
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2026 Schedule (Draft) 

 

Board Meetings: 

Unless otherwise announced, all regular meetings are held in the Library’s Boardroom 
on the third Monday of each month starting at 7:00 p.m.

January 19 
February 9 
March 16 
April 20 
May 18 
June 15 – no meeting 

July 20 – no meeting 
August 17 
September 21 
October 19 
November 16 
December 21 – no meeting 

Library Closed Dates: 

Thursday, January 1 
Friday, January 16  

(close 5pm for staff event) 
Sunday, February 15 
Monday, February 16 
Friday, April 3 
Sunday, April 5 
Monday, April 6 
Sunday, May 17 
Monday, May 18 
Friday, June 5  

(staff training) - tentative 
Wednesday, July 1 
Sunday, August 2 
Monday, August 3 
 
 
Sunday, September 6 
Monday, September 7 
Wednesday, September 30 
Sunday, October 11 
Monday, October 12 
Wednesday, November 11 
Friday, November 27  

        (staff training) - tentative 
Thursday, December 24 
        (close 1pm) 
Friday, December 25 
Saturday, December 26 
Thursday, December 31 
        (close 1pm) 
Friday, January 1, 2027 

Nadia Usman
Library is closed on February 16th
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