g e BWG Library Board

GWILLIMBURY

PUBLIC LIBRARY Regular Meeting Agenda
Date: Monday, April 14, 2025
Location: Board Room

Number: 2025-04
Members:  Vice Chair: Cheraldean Duhaney

OLS Trustee: Jen Turner FOL Liaison: Joseph Giordano
Ferguson Mobbs Diana Sheeler
Staff: CEO: Nina Cunniff Recording Secretary: Nadia Usman

Regrets: Chair: Licinio Miguelo

1.

Land Acknowledgement

We will begin this event/meeting by acknowledging that the land we are meeting on is
the traditional territory of many nations, which has been inhabited by Indigenous
peoples for thousands of years. We are grateful for the opportunity to meet here, and
we thank all the generations of people who have taken care of this land.

We acknowledge that we are situated on the traditional land of the Anishinaabe and
the Huron-Wendat peoples. The Anishinaabe include the QOjibwe, Odawaand
Potawatomi nations, collectively known as the Three Fires Confederacy. We also
acknowledge that Bradford West Gwillimbury is covered by Treaty 18.

We are dedicated to honouring Indigenous history and culture and committed to
moving forward in the spirit of reconciliation and respect with all First Nation, Métis
and Inuit people.

Call to Order
The presiding Chair calls the meeting to order at

Confirmation and Adoption of Agenda

Recommendation:
“That the BWGPL Board receive and adopt the April 14, 2025, agenda.”
Moved by: Seconded by: Result:

Closed Session

Recommendation:

“That the BWGPL Board move into a session that is closed to the public in accordance
with the Public Libraries Act, Section 16.1 (4)at pm.”

Moved by: Seconded by: Result:



See closed session agenda

Recommendation:

“That the BWGPL Board rise from a session that is closed to the public in accordance
with the Public Libraries Act, Section 16.1 (4) at pm.”

Moved by: Seconded by: Result:

. Declaration of Conflict of Interest

. Special Presentation/Welcome Guests
Nathalie Carrier, Deputy Treasurer; Sue Bragg, Baker Tilly Accounting in attendance
through Zoom.

Recommendation:
“That the BWGPL Board receive the Financial Audit as printed.”
Moved by: Seconded by: Result:

. Confirmation of Consent Agenda

7.1.Regular meeting minutes of March 17, 2025

7.2. Community Engagement Report

7.3.Public Services Report

7.4.CEO Report

Recommendation:

“That the BWGPL Board receive and adopt the Consent Agenda items 5.1 to 5.4
inclusive.”

Moved by: Seconded by: Result:

. Finance Report

Recommendation:

“That the BWGPL Board receive the Finance Report for March 2025.”

Moved by: Seconded by: Result:
. Committees

9.1.Friends of the Library —

10.Correspondence

11.Board Training
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12.New Business

13.Next Regular Meeting
Monday, May 12, 2025, at 7pm

14.Upcoming Events

15. Adjournment

Recommendation:
“That this regular meeting of the BWGPL Board adjourns at  pm.”
Moved by: Seconded by: Result:
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g e BWG Library Board

GWILLIMBURY

PUBLIC LIBRARY Regular Meeting Minutes
Date: Monday, March 17, 2025
Location: Board Room
Number: 2025-03
Members:  Chair: Licinio Miguelo FOL Liaison: Joseph Giordano

Ferguson Mobbs Diana Sheeler

Staff: CEO: Nina Cunniff Recording Secretary: Nadia Usman
Regrets: OLS Trustee: Jen Turner Vice Chair: Cheraldean Duhaney

1. Land Acknowledgement
We will begin this event/meeting by acknowledging that the land we are meeting on is
the traditional territory of many nations, which has been inhabited by Indigenous
peoples for thousands of years. We are grateful for the opportunity to meet here, and
we thank all the generations of people who have taken care of this land.
We acknowledge that we are situated on the traditional land of the Anishinaabe and
the Huron-Wendat peoples. The Anishinaabe include the QOjibwe, Odawaand
Potawatomi nations, collectively known as the Three Fires Confederacy. We also
acknowledge that Bradford West Gwillimbury is covered by Treaty 18.
We are dedicated to honouring Indigenous history and culture and committed to
moving forward in the spirit of reconciliation and respect with all First Nation, Métis
and Inuit people.

L. Miguelo reads the land acknowledgement.

2. Call to Order
The presiding Chair calls the meeting to order at 7:01 pm.

3. Confirmation and Adoption of Agenda

Recommendation:
“That the BWGPL Board receive and adopt the March 17, 2025, agenda.”
Moved by: F. Mobbs Seconded by: J. Giordano Result: Carried

4. Declaration of Conflict of Interest

5. Confirmation of Consent Agenda
5.1.Regular meeting minutes of Feb 10, 2024



5.2.Closed meeting minutes of Feb 10, 2024
5.3. Community Engagement Report
5.4.Public Services Report

5.5.CEO Report

Recommendation:

“That the BWGPL Board receive and adopt the Consent Agenda items 5.1 to 5.5
inclusive.”

Moved by: D. Sheeler Seconded by: J. Giordano Result: Carried

Staff explained the frequency of newsletters and their content.

Staff updated about the video surveillance setup starting in the upcoming week.
David Alexander, the new Manager of Cultural Services, was introduced and
welcomed.

6. Finance Report

Recommendation:
“That the BWGPL Board receive the Finance Report for Feb 2025.”
Moved by: F. Mobbs Seconded by: J. Giordano Result: Carried

Staff updated the Board about the ongoing boiler issues and the associated costs.
Staff and Board discussed whether it would be capital expense or an operational
expense.

The Board suggested that an inventory and documentation for all equipment in the
library be maintained to keep track of expected upcoming capital expenditures.

7. Committees
7.1.Friends of the Library — no meeting

8. Correspondence
9. Board Training
10.New Business

11.Next Regular Meeting
Monday, April 14, 2025, at 7pm.
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2024 audit report will also be part of it.
In-Camera Session at 6:30 pm.

12.Upcoming Events
Policy Meeting to be scheduled before the next meeting.

13. Adjournment

Recommendation:
“That this regular meeting of the BWGPL Board adjourns at 7:24 pm.”
Moved by: F. Mobbs Seconded by: D. Sheeler Result: Carried
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Jou DROKD BWG Library Board

GWILLIMBURY

PUBLIC LIBRARY Monthly Report

To: Library Board
Prepared by: Elizabeth Campbell, Manager of Community Engagement
Date: April 8, 2025

Subject: Community Engagement Report

Purpose
This report provides an overview of the department’s activities for March 2025 and shares
upcoming priorities for the Community Engagement department.

Report

March was a busy month for the Community Engagement Department. We offered two
programs in relation to Ramadan, which fell during March this year. Our Food-Free Lounge
happened most school days, during the high schoollunch period. Over the course of 13 days
offered, an average of 9 students per day took part. In partnership with the Ahmadiyya
Muslim Women's Association, the Library hosted a Ramadan and Eid Celebration, with 40
people attending.

March Break was an exciting week here, with 18 family activities taking place on 7 days.
1246 people attended our March Break activities.

The Community Volunteer Income Tax Program (CVITP) prepared 83 tax returns in March.
We had a slow start while the Canada Revenue Agency approved several new volunteers for
us. We are running at full strength now with 3 returning volunteers, and 4 new volunteers.



A — March 2025 OQutcomes

Program Type Internal Programs Partnership Programs
Activities Attendees Activities Attendees

Early Literacy 11 452

and Early

Learning

Other 21 1,086

Children’s

Programming

Teen 15 122 2 25

Programming

Newcomer 2 30

Focus

Careers, job

help/skills

Business 1 0

Development

Community 1 13

Development

Adult Learning 1 1

Seniors 1 7

Programming

Culture/Arts 1 40

Book Clubs 2 15

Other 8 72 2 3

Total Mar 2025 59 1,754 9 112

Total Mar 2024 43 1257 14 73

YTD 2025 207 3,982 31 586

YTD 2024 146 3,880 44 391
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Activities Interactions or Attendees

Outreach 5 186
March 2024 11 323

YTD 2025 20 725

YTD 2024 29 944
Calder Room & Social 7

Service Bookings

March 2024 16

YTD 2025 44

YTD 2024 59

Deposit Collections 0

Delivered

Total March 2024 3

YTD 2025 4

YTD 2024 10
Communications Highlights

Social Media Facebook Instagram

March 2025 March 2025

Views 33,947 35,308
Interactions 279 788

Email Enewsletters Segmented eblasts
Performance March 2025 March 2024 March 2025 March 2024
Emails 21,515 21,777 2,487 3,617
Open Rate 58% 64% 62% 67%
Total Clicks 800 960 361 388
Click Rate 4% 4% 15% 11%
Mobile 7% 7% 8% 10%

Desktop 93% 93% 92% 90%

A note regarding Social Media statistics: We are switching to presenting some new metrics
offered by Meta, which we think are more meaningful. Because of their newness, we are not yet
able to offer comparisons from 2024 with these metrics.
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Most popular pages on the BWG Library Website

March 2025

Page Views Users
Home/BWG Public Library 11,921 2,633
(most users land on this

page)

March Break 2025 549 280
Programs for Children and 360 166
Families

Adult Programs 330 157
Job Postings 279 148

B-Looking forward

In April we will have a number of new programs for adults. These include a new series called
Pantry Hacks; Poetry Night featuring Tyneisha Thomas, the Poet Laureate of Barrie; Don’t
Get Scammed, featuring local computer engineer Nusrat Awan; a showing of Universal
Language for National Canadian Film Day; and a new documentary film series called Hot
Choc & aDoc.

In partnership with The Neighbourhood Organization, we will offer a tax clinic for migrant
workers in April.

From the Cultural Services Department, the Seniors Stories programs return with several
workshops and a special Community Story Day on April 12, featuring 2 workshops and free
digitization of photos and audio recordings.

May will feature several special programs for teens and adults in honour of Mental Health.
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g e BWG Library Board

GWILLIMBURY
PUBLIC LIBRARY Monthly Report
Date: April 9, 2025
Prepared by: Christine Kalan Tidman
Subject: Public Service Manager Report
Purpose:

The purpose of this report is to provide an overview of March’s accomplishments and
upcoming priorities related to the Public Service Department.

Report
Part A - Last Month Achievements

Some of our departmental accomplishments include:

Shifting the adult collection is finished and wayfinding end cap signage has been
updated.

| attended our first quarter Joint Health & Safety Committee meeting on March 4.

Nina and | interviewed for the Information Services Supervisor position. The job
has been filled and our new Supervisor, Carrie Mauer, starts this month. We are
configuring her newly created workspace.

Our Senior Customer Service Specialist, Lisa Bordignon, and | hosted our first
CSS meetings this month. The purpose of these meetings is to provide training or
review CSS processes and procedures.

All frontline staff were trained on the new PC Reservation software that we are
launching this month. They were also trained on the new Yoto player and card
system we introduced in March.

We relaunched the customer comment box and mapped out how the submissions
would be managed internally.

Part B - Short-Term Upcoming Objectives

| hope to complete the Emergency Binder update this month.

| have begun working on web page updates to ensure the content related to my
department is current.

| am creating a visual instruction training guide for our ILS system, VSmart. These
step-by-step instructions will appear as an appendix in our Customer Service
Manual.



March Statistics

March 2025 March 2024
Gate Counts 22,874 24,528
Number of Borrowers 17,282 15,776
Loans and Renewals 20,416 19,326
eBooks 1,888 1,069
eAudiobooks 1,313 885
Total Circulation 23,597 23,486
Interlibrary Loans (ILLO) Shipped 61 78
Interlibrary Loans (ILLO) Received 83 64
WiFi Use — Clients* 1,675 n/a
WiFi Use — Sessions* 51,098 n/a
Public Computer Use 1,043 1,137
Card Terminal Usage 194 n/a

*WiFi— In February, we switched to a new County WiFi service. The stats no longer match
what we used to collect, so | have included two distinct stats.
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Wer D BWG Library Board

GWILLIMBURY

PUBLIC LIBRARY Monthly Report
Date: Monday, April 14, 2025
Prepared by: Nina Cunniff, CEO
Subject: CEO monthly Report

Purpose:

This report will update the Board on matters concerning the Library since the last meeting
on March 17, 2025, and on some upcoming matters.

Board Development Opportunity (Update):

The East Gwillimbury Public Library Board will be hosting the N6 Library Board Workshop
on Saturday, October 25 at the new Queensville branch at the Health and Active Living
Plaza.

It has been expanded from a single session on Intellectual Freedom to include a second
session on a Library Board’s third year responsibilities in terms of succession planning.

Facility:

As you already know, the Library has been having serious problems with our boilers since
December. We have had to close the Library on December 27, January 21 and from
February 19 until February 28. On March 14, it was noted that while both boilers were
working there was a lot of water puddling around them, so Dynamech was called in. As
a result, one of the boilers was shut down on March 18 for repairs while we waited for a
part. On March 20, the technician reported that while dealing with the water issue, he
opened the heat exchanger and discovered an internal leak which will require either a
major repair or replacement. The estimated cost was $58,000 plus tax and shipping.
Based on this cost, the most sensible decision was to look for a replacement rather than
pay for this expensive repair. Currently, we have only one functioning boiler. On April 4
the boiler broke down but was repaired the same day. It then broke down again on April
6 and was repaired on April 7.

Staffing updates:



We have a new Information Services Supervisor, Carrie Mauer, and she will be starting
April 22, 2025. We are currently advertising for the part-time Information Specialist and
the Local History Assistant positions. We will also be advertising for the Emerging
Technologies Specialist position.

For the past few weeks, | have been reviewing and editing job descriptions with Kelly
Losak, Director of HR, and with the appropriate supervisor. These were last reviewed in
2022 at which point they were completely revised as part of the Service Delivery Review
and staff reorganization.

Technology:

We have begun needed updates to v-smart, our ILS. We will be going into the testing
stage soon and should be live by June.

The new laptop kiosk is up and running with 12 brand new laptops. The old laptops are
being repurposed by Chris, our IT specialist.

The new camaras for both the Library and the Town are installed. One of the cameras is
not communicating properly so we are waiting for the company to come back and fix it.
Collection Development:
It seems that books coming up from the United States may be hit with tariffs. We will
need to modify our collection plan depending on what happens, but we do have a small
buffer which should lessen the impact.

e Yoto players and card kits collection was launched on March19.

e Seed Library was launched on March 31.

e Access to the magazine database, Pressreader, was restored.

e 825 items were added to the collection and 554 were weeded out.

Next few months:
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We have a lot happening in the next few months, but my priorities are:

Annual Survey - this is a big project and due at the end of April!

Finish reviewing and revising job descriptions.

Continue hiring for open positions.

Finish creating workspaces for the new Information Services Supervisor and for
HR staff.

Organizing staff training day and developing staff training plan.

Developing RFP for PA system.

Purchasing furniture.

Finish writing policies on sponsorships and naming rights, and donations.
Working with the Board to establish investment strategy for reserve funds.
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Actual vs Budget Year To Date by Fund:

Fund: - 05 - Library

Reporting Period: January, 2025 To May, 2025 (5 Months)
Fund: - 05 - Library; Department: 5000 - Library; Object: All; Activity: All

Variance Percentage
Budget YTD Actual Cost Over/Under Variance
Revenue:
Cost Recovered 19,000 3,686 (15,314) -80.60 %
Fines 0 1 1 0.00 %
Grants 3,418,527 0 (3,418,527) -100.00 %
Other revenues 0 7 7 100.00 %
Transfer from reserves 18,000 0 (18,000) -100.00 %
User fees 14,000 1,969 (12,031) -85.93 %
Total Revenue 3,469,527 5,663 (3,463,864) -99.84 %
Expense:
Advertising & Promotions 6,000 59 (5,941) -99.01 %
Bank/Processing Fees 700 266 (434) -62.06 %
Communications 6,620 2,280 (4,340) -65.56 %
Contractual Services 189,000 78,585 (110,415) -58.42 %
3300-Contracted services 111,925 60,532 (51,393) -45.92 %
3302-Janitorial cont. services 65,000 8,311 (56,689) -87.21 %
3335-Software annual maintenance 12,075 9,742 (2,333) -19.32 %
Insurance 76,205 34,846 (41,359) -564.27 %
Material & Supplies 427,162 65,620 (361,542) -84.64 %
3000-Materials & supplies 30,000 586 (29,414) -98.05 %
3002-Cleaning Supplies 4,000 207 (3,793) -94.82 %
3005-Office Supplies 6,000 1,118 (4,882) -81.36 %
3006-Program Supplies 21,162 5,907 (15,255) -72.09 %
3040-Public Relations 3,500 798 (2,702) -77.20 %
3110-Library Books 362,500 57,004 (305,496) -84.27 %
Mileage, Conference & Training 25,000 3,186 (21,814) -87.26 %
3010-Professional Development 17,100 915 (16,185) -94.65 %
3015-Membership 6,000 2,150 (3,850) -64.17 %
3020-Mileage, Meals and Travel Expenses 1,900 121 (1,779) -93.64 %
Postage & Courier 6,000 1,515 (4,485) -74.75 %
Professional Services 25,470 100 (25,370) -99.61 %
3305-Consulting Fees 5,000 100 (4,900) -98.00 %
3310-Auditing 5,470 0 (5,470) -100.00 %
Apr 06, 2025 01:43 PM Budget vs Actual Cost Year to Date Page 1



Actual vs Budget Year To Date by Fund:

Fund: - 05 - Library

Reporting Period: January, 2025 To May, 2025 (5 Months)
Fund: - 05 - Library; Department: 5000 - Library; Object: All; Activity: All

Variance Percentage
Budget YTD Actual Cost Over/Under Variance
3320-Legal Fees 15,000 0 (15,000) -100.00 %
Repairs & Maintenance 28,000 15,977 (12,023) -42.94 %
3100-Repairs & Maintenance 13,000 11,379 (1,621) -12.47 %
3101-Computer hardware maintenance 15,000 4,598 (10,402) -69.35 %
Salaries & Benefits 2,606,970 468,030 (2,138,940) -82.05 %
1000-Full-time wages 1,446,028 176,809 (1,269,219) -87.77 %
1005-Part-time wages 666,933 205,725 (461,209) -69.15 %
1020-Vacation 32,380 0 (32,380) -100.00 %
1030-Benefits 461,630 85,497 (376,133) -81.48 %
Subscriptions 0 0 0 0.00 %
Utilities 72,400 (7,574) (79,974) -110.46 %
3085-Hydro 44,000 (5,134) (49,134) -111.67 %
3090-Heating 21,200 (1,463) (22,663) -106.90 %
3095-Water/Sewer 7,200 (977) (8,177) -113.56 %
Total Expense 3,469,527 662,890 (2,806,637) -80.89 %
Net Total 0 (657,228) (657,227) -100.00 %

Apr 06, 2025 01:43 PM

Budget vs Actual Cost Year to Date

Page 3



CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD

FINANCIAL REPORT
DECEMBER 31, 2024

@ bakertilly
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CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY
PUBLIC LIBRARY BOARD

MANAGEMENT'S RESPONSIBILITY FOR THE FINANCIAL REPORT

The accompanying financial statements of the Corporation of the Town of Bradford West Gwillimbury Public
Library Board ("the Board") are the responsibility of the Board's management and have been prepared in
accordance with Canadian public sector accounting standards, established by the Public Sector Accounting
Board of the Chartered Professional Accountants of Canada, as described in Note 1 to the financial statements.

The preparation of financial statements necessarily involves the use of estimates based on management's
judgment, particularly when transactions affecting the current accounting period cannot be finalized with certainty
until future periods.

The Board's management maintains a system of internal controls designed.to provide reasonable assurance
that assets are safeguarded, transactions are properly authorized and recorded, and reliable financial
information is available on a timely basis for preparation of the financial statements. These systems are
monitored and evaluated by management. Council meets with management and the external auditor to review
the financial statements and discuss any significant financial reporting or internal control matters prior to their
approval.

The financial statements have been audited by Baker Tilly SGB'LLP, independent external auditor appointed by
the Board. The accompanying Independent Auditor's Report.outlines their responsibilities, the scope of their
examination and their opinion on the Board's financial statements.

Deputy-Treasurer Library CEO
March __, 2025 March __, 2025

—_



@ pakertilly

INDEPENDENT AUDITOR'S REPORT

To the Members of Bradford West Gwillimbury Public Library Board, Members of Council, Inhabitants and
Ratepayers of the Corporation of the Town of Bradford West Gwillimbury:

Opinion

We have audited the financial statements of the Corporation of the Town_of Bradford West Gwillimbury Public
Library Board ("the Board"), which comprise the statement of financial position as at December 31, 2024, and
the statements of operations, change in net financial assets and cash flow for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present._fairly, in all material respects, the financial
position of the Board as at December 31, 2024, and its results ‘of‘operations and cash flows for the year then
ended in accordance with Canadian public sector accounting standards.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the. Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Board in accordance with the ethical requirements
that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for.our opinion.

Responsibilities of management and those charged with governance for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Board's ability to continue as
a going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Board or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Board's financial reporting process.

Baker Tilly SGB LLP trading as Baker Tilly is a member of Baker Tilly Canada Cooperative, which is a
member of the global network of Baker Tilly International Limited. All members of Baker Tilly Canada
Cooperative and Baker Tilly International Limited are separate and independent legal entities.



@ pakertilly

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations; or.the override of internal control.

. Obtain an understanding of internal control relevant to the-audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Board's internal control.

. Evaluate the appropriateness of accounting policies~used and the reasonableness of accounting
estimates and related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Board's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions:may cause the Board to cease to continue as a going concern.

. Evaluate the overall presentation, 'structure and content of the financial statements, including the
disclosures, and whether the'financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant.audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Baker Tilly SGB LLP

Chartered Professional Accountants
Licensed Public Accountants
Collingwood, Ontario

March __, 2025



CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31

2024 2023
$ $
Financial assets
Cash 1,275,013 1,275,013
Due from Town of Bradford West Gwillimbury 290,907 32,123
Net financial assets 1,565,920 1,307,136
Non-financial assets
Tangible capital assets - net (Schedule 1) 1,184,664 1,164,789
Prepaid expenses 79,283 31,636
1,263,947 1,196,425
Accumulated surplus (Note 5) 2,829,867 2,503,561

Approved

See accompanying notes to the financial statements
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CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31

Budget Actual Actual
2024 2024 2023
$ $ $
(Note 4)
Revenues
Transfer payments 27,332 69,421 29,778
Grants from Town of Bradford West Gwillimbury 3,066,802 3,066,802 2,875,674
Rentals 19,000 14,517 9,329
Other 15,000 31,519 40,250
Contributions from obligatory reserve funds 23,000 2,376 10,298
3,151,134 3,184,635 2,965,329
Expenses
Salaries and benefits 2,355,221 2,096,323 1,824,037
Books and supplies 40,000 14,645 41,430
Facilities 246,461 276,095 312,611
Administration 151,290 169,758 294,804
Amortization 365,000 367,538 376,865
3,157,972 2,924,359 2,849,747
Net revenues (6,838) 260,276 115,582
Other
Interest earned on reserve funds - 66,030 60,762
Annual surplus (6,838) 326,306 176,344
Accumulated surplus at beginning of year 2,503,561 2,503,561 2,327,217
Accumulated surplus at end of year (Note 5) 2,496,723 2,829,867 2,503,561

See accompanying notes to the financial statements
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CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD
STATEMENT OF CHANGE IN NET FINANCIAL ASSETS
FOR THE YEAR ENDED DECEMBER 31

Budget Actual Actual
2024 2024 2023
$ $ $

(Note 4)

Annual surplus (6,838) 326,306 176,344
Acquisition of tangible capital assets - (387,413) (558,648)
Amortization of tangible capital assets 365,000 367,538 376,865
Change in prepaid expenses - (47,647) 16,621

Change in net financial assets 358,162 258,784 11,182

Net financial assets at beginning of year 1,307,136 1,307,136 1,295,954

Net financial assets at end of year 1,665,298 1,565,920 1,307,136

See accompanying notes to the financial statements
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CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31

2024 2023
$ $
Cash flows from (for):
Operating activities
Annual surplus 326,306 176,344
Non-cash items:
Amortization 367,538 376,865
693,844 553,209
Changes in:
Due from Town of Bradford West Gwillimbury (258,784) 682,797
Prepaid expenses (47,647) 16,621
Net change in cash from operations 387,413 1,252,627
Capital activities
Acquisition of tangible capital assets (387,413) (558,648)
Net change in cash and cash equivalents - 693,979
Cash and cash equivalents at beginning of year 1,275,013 581,034
Cash and cash equivalent at end of year 1,275,013 1,275,013

See accompanying notes to the financial statements
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CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD
NOTES TO THE FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2024

—

Nature of operations

The Corporation of the Town of Bradford West Gwillimbury Public Library Board is a corporate body as
specified under the Library Act and is a registered charity and, as such, is exempt from income tax and may
issue income tax receipts to donors.

The primary role of the Public Library is to provide services to the general public.

. Summary of significant accounting policies

The financial statements of the Corporation of the Town of Bradford West Gwillimbury Public Library Board
are the representation of management prepared in accordance with local government accounting standards
established by the Public Sector Accounting Board (PSAB) of the Chartered Professional Accountants of
Canada.

The focus of PSAB financial statements is on the financial position of the Board and the changes thereto.
The statement of financial position includes all of the assets and._liabilities of the Board. Financial assets are
those assets which could provide resources to discharge existing liabilities or finance future operations.
Accumulated surplus represents the financial position and is the “difference between assets and liabilities.
This provides information about the Board's overall future‘revenue requirements and its ability to finance
activities and meet its obligations. Significant aspects of the accounting policies adopted by the Board are as
follows:

(a) Basis of accounting

Sources of revenues and expenses are reported on the accrual basis of accounting. The accrual basis of
accounting recognizes revenues as they become available and measurable. Expenses are recognized as
they are incurred and measurable as a result.of receipt of goods or services and the creation of a legal
obligation to pay.

(b) Cash and cash equivalents

Cash and cash equivalents include all cash balances and short-term, highly liquid financial instruments
with a maturity of three months.or less at acquisition.

(c) Leases

Leases are classified as capital or operating leases. Leases which transfer substantially all of the benefits
and risks incidental to ownership of the property are accounted for as capital leases. All other leases are
accounted for as operating leases and the related lease payments are charged to expenses as incurred.

(d) Use of estimates

The preparation of financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the period. These estimates and
assumptions include areas such as the useful lives of tangible capital assets and contingencies, based on
management's best information and judgment. Actual results could differ from management's best
estimates as additional information becomes available in the future.
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CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD
NOTES TO THE FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2024

1. Summary of significant accounting policies (continued)
(e) Financial instruments

The financial instruments of the Board consist of cash and cash equivalents and Due from Town of
Bradford West Gwillimbury. Cash and cash equivalents are recognized at fair value. Amounts due from
Town of Bradford West Gwillimbury are recognized at fair value.

For financial instruments measured using amortized cost, the effective interest rate method is used to
determine interest revenue or expense. Transaction costs are a component of cost for financial
instruments measured at cost or amortized cost.

All financial assets are tested annually for impairment. When financial assets are impaired, impairment
losses are recorded in the statement of operations. Future recoveries of impaired assets are recorded in
the statement of operations when received.

The Standards require an organization to classify fair value measurements using a fair value hierarchy,
which includes three levels of information that may be used to measure faire value:

e Level 1 - Unadjusted quoted market prices in‘active markets for identical assets or liabilities;

e Level 2 - Observable or corroborated inputs, other than level 1, such as quoted prices for
similar assets or liabilities in inactive markets or market data for substantially the full term of
the assets or liabilities; and

e Level 3 - Unobservable inputs-that are supported by little or no market activity and that are
significant to the fair value of the assets and liabilities.

(f) Revenue recognition
Revenues are recognized as follows:
(i) Donations and contributions are recognized when collected.

(i) Other library services, including rentals and cost recoveries, are recognized when the service is
provided.

(i) Government transfers and grants are recognized as revenues in the period in which events giving
rise to the transfer occur, providing the transfers are authorized, any eligibility criteria have been
met, and reasonable estimates of the amounts can be made.

(iv) Interest is recorded as earned, on an accrual basis.
(g) Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision
of services. They are not intended for sale in the ordinary course of operations. The change in non-
financial assets during the year, together with the annual surplus, provides the change in net financial
assets for the year.

Tangible capital assets

Tangible capital assets are recorded at cost, which includes all amounts that are directly attributable to
acquisition, construction, development or betterment of the asset. The cost, less residual value of the
asset, are amortized on a straight-line basis over their estimated useful lives using the pooling methods

as follows:
Equipment - 7 years
Information technology infrastructure -3to 7 years

One half of the annual amortization is charged in the year of acquisition and in the year of disposal.
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CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD
NOTES TO THE FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2024

1.
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Summary of significant accounting policies (continued)
(h) Pension plan

The Board offers a pension plan for its full-time employees through the Ontario Municipal Employee
Retirement System ("OMERS"). OMERS is a multi-employer, contributory, public sector pension fund
established for employees of municipalities, local boards and school boards in Ontario. Participating
employers and employees are required to make plan contributions based on participating employees'
contributory earnings. The Municipality accounts for its participation in OMERS as a defined contribution
plan and recognizes the expense related to this plan as contributions are made, even though OMERS is
itself a defined benefit plan.

Statement of remeasurement gains and losses

A statement of remeasurement gains and losses has not .been provided because there were no
remeasurement gains or losses during the year.

Pension agreement

The employees of the Board participate in the Ontario Municipal Employees Retirement Savings Plan
("OMERS"). Although the plan has a defined retirement benefit for employees, the related obligation of the
Board cannot be identified. The Board has applied defined contribution plan accounting as it has insufficient
information to apply defined benefit plan accounting. The" OMERS plan has several unrelated participating
municipalities and costs are not specifically attributed to each participant. Amounts paid to OMERS during the
year totaled $133,001 (2023 - $127,479).

OMERS is a multi-employer plan, therefore any pension plan surpluses or deficits are a joint responsibility of
Ontario municipal organizations and their employees. The most recent actuarial valuation of the Plan was
conducted at December 31, 2024. The results of this valuation disclosed total actuarial liabilities of $142.5
(2023 - $136.2) billion in respect of benefits accrued for service with actuarial assets at that date of $139.6
(2023 - $132.0) billion, indicating a going,.concern funding deficit of $2.9 (2023 - $4.2) billion.

Budget amounts

The operating budget approved for 2024 is reflected on the statement of operations and accumulated
surplus, as well as the statement-of change in net financial assets. The budgets established for investment in
tangible capital assets.are on'a project oriented basis, the costs of which may be carried out over one or
more years and, therefore, may not be comparable with the current year’s actual expenditure amounts.

Accumulated surplus

Accumulated surplus consists of the following:

2024 2023
$ $

Invested in tangible capital assets 1,184,664 1,164,789
Accumulated library operating surplus 1,086,608 833,851
2,271,272 1,998,640

Reserves set aside for specific purposes by council:
Acquisition of tangible capital assets 558,595 504,921
2,829,867 2,503,561




CORPORATION OF THE TOWN OF BRADFORD WEST GWILLIMBURY

PUBLIC LIBRARY BOARD

SCHEDULE 1

SCHEDULE OF TANGIBLE CAPITAL ASSETS
FOR THE YEAR ENDED DECEMBER 31

Information
Technology 2024 2023
Equipment Infrastructure Total Total
$ $ $ $
Cost
Balance at beginning of year 2,307,939 208,218 2,516,157 2,177,994
Additions 387,413 - 387,413 558,648
Disposals (291,335) - (291,335) (220,485)
Balance at end of year 2,404,017 208,218 2,612,235 2,516,157
Accumulated amortization
Balance at beginning of year 1,191,439 159,929 1,351,368 1,194,988
Amortization 352,739 14,799 367,538 376,865
Disposals (291,335) - (291,335) (220,485)
Balance at end of year 1,252,843 174,728 1,427,571 1,351,368
Net book value at end of year 1,151,174 33,490 1,184,664 1,164,789

See accompanying notes to the financial statements
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