o BWG Library Board

GWILLIMBURY

PUBLIC LIBRARY Special Meeting Minutes
Date: Monday, January 5, 2026
Location: Zima Room and virtual
Number: 2026-01
Members:  Chair: Licinio Miguelo Vice Chair: Cheraldean Duhaney
OLS Trustee: Jen Turner FOL Liaison: Joseph Giordano
Ferguson Mobbs Diana Sheeler
Staff: CEO: Nina Cunniff Recording Secretary: Kate Gibson

Regrets: Nadia Usman

1.

Closed Session

Motion:

“That the BWGPL Board move into a session that is closed to the public in accordance
with the Public Libraries Act, Section 16.1 (4) at 5:01 pm.”

Moved by: C. Duhaney Seconded by: D. Sheeler Result: Carried

See closed session minutes

Motion:

“That the BWGPL Board rise from a session that is closed to the public in accordance
with the Public Libraries Act, Section 16.1 (4) at 5:06 pm.”

Moved by: F. Mobbs Seconded by: J. Turner Result: Carried

MOU with Town of BWG
Discussion regarding current draft of MOU with the Town.

e L. Miguelo suggested that the written comments of the Board members be
discussed in the order in which they were sent to N. Cunniff.

e F. Mobbs requests Section 16 is amended from 6 months to 3 months. All
Board Members agreed on the amendment. He questioned Schedule B,
Section 2J, to which N. Cunniff and L. Miguelo clarified that surplus funds must
roll over into reserves at the end of the fiscal year as they are operating funds,
rather than a lump sum, until that point. L. Miguelo also indicated that reserve
funds should not be discussed until the MOU is in place.

e J. Turner submitted a list of questions which were addressed by N. Cunniff. (I
have Nina's answers if needed) No MOU amendments were made.



L. Miguelo made several grammar and style edits which were captured in N.
Cunniff's revised MOU copy. He requested that Schedule F, Section 3 and 4,
be reworded for clarity. All Board Members agreed on the amendments.

e C. Duhaney, D. Steeler and J. Giordano indicated that they did not have
additional comments or changes.

e N. Cunniff requested the rewording of some sentences. She asked for the
addition of the word Board in Section 2 and the amendment of the date in
Section 17. There was a discussion regarding the addition if Deputy CEQ in
Schedule B, Section 5 as the Public Library Act requires 3 people be named as
signatories. All Board Members agreed with the amendments.

e N. Cunniff said that integration and partnership with the Town is advisable
where it makes sense.

e J. Turner indicated that the soft copy version of the MOU did not capture all of
L. Miguelo’'s wording changes and the request was made to ensure all the
changes be captured.

e N. Cunniff clarified for C. Duhaney that the Library does not currently have a
bank account that can be accessed by Library staff. Grant money is deposited
into a Bradford West Gwillimbury Public Library account but access is restricted
to the Town’s staff. Grant money such as the PLOG is transferred to the Town
and mixed with the Town’s $3.5 million operating grant for dispersal/accounts
payable throughout the year. N. Cunniff must go through the Town for account
information. ;

Motion:

“That the Board move to approve the MOU in principle, subject to final approval at the
January 19" Board Meeting.”

Moved by: D. Sheeler Seconded by: F. Mobbs

Result: Recorded Vote
D. Sheeler Yes

F. Mobbs Yes
J. Giordano Yes
J. Turner Yes

C. Duhaney Yes
L. Miguelo Yes
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3. Next Regular Meeting
Monday, January 19, 2026, at 7pm

4. Adjournment

Motion:
“That this meeting of the BWGPL Board adjourns at 5:56 pm.”
Moved by: F. Mobbs Seconded by: J. Giordano Result: Carried
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Licinio Miguelo, Board Chair " NinaLUfhiff, CEO
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